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Dear Friends!

We are pleased to present the results of the Energy
Challenge 2.0 (Youth Day) project implemented in
2020.

Our project is the informational and educational
platform created for sharing knowledge in the energy
business and finding new ideas and solutions through
dialogue between leading industry experts and talented
young people.

This year has brought a lot of surprises and challenges,
but it also helped us unleash our potential and gain
some benefits. The first part of the project, Virtual
Academy, took place when people around the world
had to stay home and shift all their activities to online.

The energy online educational program attracted
increased attention from students around the world. In
response to this demand and with the support of our
partners, we were able to offer an extensive program
with analytical materials and webinars from a wide
variety of energy professionals and experts.

The traditional format of the second stage, Youth Day
of the St. Petersburg International Gas Forum, turned
out to be under threat. However, having gained good
experience in the virtual space, we were able to adjust
and adapt our events to an online format.

In conclusion, we would like to express our gratitude
to all stakeholders of the project. On the one side, we
have talented and gifted students from all over the
world who strive for knowledge, and we are convinced
that they will take rightful places in the energy industry
of the future. On the other side, our partners and
experts are directly involved in the implementation of
the project: organizing webinars, providing analytical
materials, giving an expert assessment of students’
work, and sharing their knowledge and experience with
future industry leaders.

Thank you all and see you soon in 2021!

Higher Economic School UNECON team

January 2021
St. Petersburg, Russia

Aoporue apy3bs!

Mbi pagbl NpeacTaBuTb BaM pe3ybTaTbl peann3aumm
npoekTa «2Hepretnka 6yayuiero 2.0» (MonoaéxHbivi
AeHb) B 2020 roay.

Haw npoeKkT — 310 nHpopmaLmMoHHO-0bpa3oBaTesibHas
nowanka A4ss1 0bMeHa HOBbIMU 3HAaHUSIMU B 06/1aCTU
SHepreTu4eckoro busHeca, a Takxe rnoncka HoBbIX UAek
W pelieHuii B Ananore Mexay BeAyLUMMN 3KcrnepTamm
OTPac/n n TanaHT/INBOHM MOJIOAEXbIO.

70T rog npuHEC Ham HeEMasio COpripu30B U BbI30BOB,
YTO 103B0O/INII0 PACKPbITL AOMNOJTHUTEbHBIN MOTEHUMas
BCEX yYaCTHUKOB M OpraHu3aTtopoB M MoJ1y4yunTb
HeKoTopble ripenmyLjecTsa. llepBbisi 3Tarn rnpoeKTa,
BuptyasnibHasi akagemms, npoxoamnsi UMEHHO B TOT
MOMEHT, KOrAa J/1to4am ro BceMy Mupy Oblin BbiHYXAEHbI
0CTaBaTbCs AOMa N MEPEBECTU BCHO CBOK AEATE/ILHOCTh
B OH/1alH.

lporpamMma AUCTaHLUMOHHOIO 06YUYEHUS 110 IHEPrETUKE
MPpUBJIEKNA MOBbILLIEHHOE BHUMAHNE CTYAEHTOB CO BCErO
mMupa. Mbi xe, B CBOIO oYepedb, B OTBET Ha 3TOT CrpocC 1
611arogaps noAAaepKKe napTHEPOB, CMOI/IN MPEATIOKUTD
coAepxate/ibHyro porpaMmy C aHaanTUYECKUMU
matepuanamm u BE6GUHapamm OT CaMbiX PasHbIX
CreunasancToB U 3KCNEPTOB SIHEPrETUHYECKOH OTpac/u.

TpaauunoHHbINM popmaT BToporo stana, MoioaéxHoro
AHsA lNeTepbyprckoro mexxayHapoaHOro ra3oBoro
¢opyma, okaszasicsi rnog yrpo3o#. Ho, nonyums xopoLumi
ornbIT paboTbl B BUPTYasibHOM MPOCTPAaHCTBE, Mbl CMOIJ/IN
CKOPPEKTHPOBAaTbL M aganTupoBaTb HaLUN MEPOrpuUsTHs
rnoa oHnaviH-¢popmar.

B 3ak/1t04eHne Mbl XOTe/In 6bl BbICKa3aTb C/10Ba
611aroaapHoOCTH BCeM CTelikxoagepam npoexta. C
04HOW CTOPOHbI CTOSIT MO-HACTOSILUEMY TasaHT/INBbIE

u ogapéHHbIe CTYAEHTbI CO BCEIO MUPA, KOTOPbIE
CTPEMSTCS K 3HAHUAM U B BYAYLLUEM, Mbl YBEPEHDI,
3akiMyT AOCTOMHOE MECTO B MPOpeCcCHoHarIbHOM MUPE.
C Apyrovi CTOpOHbI — MAaPTHEPLI U IKCNEPTbI, KOTOPbIE
MPUHUMAIOT HEMOCPEACTBEHHOE y4acTne B peasndaumm
rpoeKTa: npoBoAST BEGUHAPbI, NMPEAOCTaBASIOT
aHaNTUYECKne Matepuarsbl, AarT IKCIEPTHYIO OLEHKY
paboTe CTyAEeHTOB M MPOCTO AENATCS CBOMMU 3HAHMUSIMMN
M OMbITOM C 6YAYLMMU TMGEPAMU OTPACIIN.

Cniacnbo Bcem n 40 HOBbIX BCTpey B 2021 roay!
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MESSAGE FROM CO-ORGANIZERS

Welcome speech at the meeting with top
managers of energy companies

N\ DearFriends!

I am glad to welcome you at the final event
of Youth Day held within the framework of the
International Business Congress.

It is pleasant to note that even in an online format,
Youth Day brought together many talented students
and alumni from all over the world.

Our project is dedicated to the energy of the future,
the future that we are starting to build today with you.
The main thing here is correct goal-setting. Because,
how we say it in "Gazprom", - a correctly set goal is
half the success.

The energy of the future must be clean, affordable,
and efficient. In this context, natural gas has excellent
prospects. Already today, expanding its use is the
most rational way to reduce emissions and decarbonize
the economy. In the future, we can talk about the
production of hydrogen from natural gas without any
COZ2 emissions.

When planning our work for the future, we should
always be one or two steps ahead in terms of the
technologies used. First of all, reliable energy is the
development and implementation of innovations.

Let me draw your attention to the fact that energy
companies are not developed by themselves. They are
developed by people who can correctly assess trends,
make reasonable forecasts and take bold decisions.

We always welcome fresh ideas, non-standard
approaches. We actively involve creative young people
in solving actual problems, and closely monitor their
success. For example, the winners of Youth Day 2019,
under the auspices of partner companies, are working
on a pilot "Research project on Hydrogen".

Over the 6 years of Youth Day Project's existence
within the framework of IBC, more than 1000 students
have taken part in it. I am sure that every year we will
see more and more motivated young people who want
to build their careers in energy. This will be facilitated
by the development of Virtual Academy, where
lectures and webinars attract a large audience.

I would like to thank the partners of Youth Day for
supporting the project and developing young talents!
Collaboration is the key to sustainable development of
the energy industry.

I wish all of you success and new achievements.
And, of course, good health!”

Sergey KHOMIAKOV
Chairperson of the Project’s Managing Committee

Member of the Presiding Committee
International Business Congress

Deputy Chairman of the Management Committee
PJSC Gazprom

December 11, 2020

St. Petersburg, Russia

NMOCJIAHUE OT COOPrAHU3ATOPOB

lpuBeTcTBeHHas peyb Ha BCTpeYe C Tor-
MeHeKepaMn SHEPreTUYEeCKNX KOMNaHnm

Adoporue apy3bs!

Pan npuBeTcTBOBaTh Bac Ha 3aBepluaroLeM
mepornpusatumn MosiogexHOro 4HA B pamkax
MexxayHapo4Horo 4ej10B0ro KOHrpecca.

lpusiTHO OTMETUTB, YTO AaXe B ANCTaHLIMOHHOM
¢popmate MonogexHbivi AeHb 06bEAMHMUIT MHOIO
TanaHT/INBbIX CTYAEHTOB W BbiMyCKHUKOB CO BCErO
Mupa.

Hatu npoekT nocBsLeH 3HepreTuke 6yayLlero.
Byayiuero, KOTOPOE Mbl HAYUHAEM CTPOUTL yXKe
cerofHs BMecTe ¢ Bamu. Y 34ecb rnaBHoe —
rpaBusibHOE LesnenonaraHue. [1oToMy 4To, Kak Mbl
roBopumM B «lasnpome», — NpaBubHO MOCTaB/IEHHas
Leslb — 3TO 10/10BMHA ycriexa.

DHeprus 6yayuero 40/kHa 6biTb YUCTOM, 4OCTYNHOM
U, KOHEYHO e, 3¢bheKTUBHOMN. B 3TOM KOHTEKCTE
rfpeKpacHble rnepcrieKTnBbl eCcTb Yy MPUPOAHOIro rasa.
Yoxe cerogHsi paclumpeHvne ero rnpuMeHeHusi — 371o
HaunboJsiee paunoHasibHbINA MyTb K COKPaLLEeHUIo
Bbl6pOCOB, K AeKapboHu3aummn. A B aslbHENLLIEM

Mbl FOBOPUM O 1POU3BOACTBE U3 MPUPOLAHOIro rasa
Bogoposaa 6es Boibpocos COZ2.

lMnaHupys cBoro paboTy Ha repcrekTuBy, Mbl BCErga
JOJ/DKHbI 6bITb HA OAMH-ABA Liara Brepeau B rjaaHe
TEXHO/IOMMYHOCTU. HaaexHasi sHepretTuka — 370 B
nepBylo o4yepesb pa3paboTka v 6bICTPOE BHEAPEHME
WHHOBaLM.

O6paily Balie BHUMAaHUE, YTO SHEPreTuYecKme
KOMMaHuu pasBuBarOTCa He camum o cebe. Ux
pasBUBAIOT /10N, CIIOCOBHbIE MPAaBMNILHO OLEHUBATD
TeHAEHUNMN, rPaMOTHO MPOrHO3MPOBaTL U MPUHUMATL
CMefible pelLleHus.

Mol Bcerga npuBETCTBYEM CBEXUE UAEN,
HecTaHAapTHbIe 11o4xo4bl. AKTUBHO ripuBJ/iekaeM
TBOPYECKU MbICALLNX MOJIOALIX JIIOAEN K PELUEHUIO
aKTyallbHblX 38484 U BHUMATEJIbHO C/IEANM 38 UX
ycrniexamu. Hanpumep, nobegutesnn MosaogexxHoro AHs
2019 roga noa naTpoHa)keM KOMraHui-rnapTHEPOB
paboTaloT B MUI0THOM MUCC/1EA0BATENLCKOM POEKTE 10
BOAOPOAHOM TemMaTuke.

3a wectb s1eT cyuecTBoBaHms B pamkax MAK

rnpoekta «Mo/104EXHbIVi AE€Hb» B HEM [PUHSIIIO

yuactue yxe b6osiee TbiCI4Yn CTyAEHTOB. YBEPEH,

4YTO C KaXKabIM rogom Mol 6yaem BuaeTb Bce 60/bLue
LeneycTpeM/1eHHbIX MOJ1I0AbIX JII0AEN, KOTOPble XOTAT
MpoCTPOUTbL Kapbepy B sHepreTuke. 3ToMy 6yaet
criocobcrBoBatb, B YaCTHOCTU, pa3Butmne BupTyasibHo
akagemun, rge 60/bLIy0 ayaNTopuo cobuparot AeKumm
u BebUHapsbI.

Xouy riobnarogaputb NapTHepoB MosIoAexHOro AHs 3a
roAAEPXKY MPOEKTa MU pa3BUTHUE MOJIOAbIX TanaHToB!
CoBmecTHas pabota — KJo4 K yCTONYMBOMY Pa3BUTUIO
SHEPreTU4ecKoi oTpacau.

)XXenar BceM BaM yCnexoB U HOBbIX AOCTUIKEHUA.
N KoHe4yHOo e, Kpenkoro 3AopoBbA!>»

Cepreit XOMSAAKOB
lMpeacepnatens Ynpasnsgowero KOMMTETa NpoeKkTa

YneH lMpe3nanyma
MexayHapoaHOro AenoBOro KoHrpecca

3amectutens MNpencenatens MNpasneHus
MAO «lasnpom»

11 pgekabpsi 2020

CaHkTt-lleTepbypr, Poccus



Elena KASYAN

Chairperson of the IBC's
Working Committee
“Human Resources”

Head of Department
PJSC Gazprom
Project’s Managing
Committee member

Enena KACbSlH

Mpencepnatens pabouyero
komuteTta MK «YnpasneHue
yesioBevYecknmMm pecypcamm»

HayanbHUK genapTaMeHTa
MAO «lasnpom»

YneH YnpaBnswowero koMuteTta
rnpoekTa

W\ Youth Day is a unique and important international
project that brings together business and students

on one platform and has a very important function

of promoting energy industry among talented young

people.

The IBC’s Working Committee "Human Resources”
would like to thank all IBC member-companies and
Youth Day partners for their willingness to look for new
ways and approaches of cooperation with universities.

We are sure that such cooperation will be fruitful and
will make it possible to strengthen the energy industry
with new professional and talented personnel.”

< < MosioaéxxHbIVi AEHb — 3TO YHUKAJ/IbHbIA U OYEHb

Ba)kHbI¥ MEXAYHapOAHbIV MPOEKT, 06beANHSIIOLLMNI
Ha ogHowu riowagke 6u3HecC n CTyAeHYECTBO,
BbIMOJIHSIOLMNE BaXKHYIO (DYHKUMIO r10My1spu3aumm
SHEepreTUyYecKos oTpacin cpean TaaaHT/INBOM
MOJI04EXU.

Pabouunsi komuter MAK «YnpasrieHne 4ea0Be4eCKMMu
pecypcamu» Bbipaxkaet 611aroqapHoCcTb BCEM
KoMmnaHusiM-dneHam M/AK, naptHépam MosioaéxxHoro
AHS1, 3@ FOTOBHOCTb MCKaTb HOBbLIE MyTU U CrIOCO6bI
COTPyAHNYECTBA C By3amu.

YBepeHbi, uTo Takoe B3anmogericTteue 6yaet
r1040TBOPHbLIM M MMO3BOJINT YCUJINTb SHEPrETUYECKYHO
OTpacsib HOBbIMU 1POGPECCUOHATIbHBIMU U
TasaHT/INBbIMU KaapamMm».,

Margarita HOFFMANN
Chairperson of Jury 2020

Member of the IBC's
Executive Board

Senior Vice President
Wintershall Dea GmbH
Project’s Managing
Committee member

Mapraputa XO®O®MAHH
Mpeacepatens xopu 2020

YneH UcnonHutenbHOro
Mpasnenna MAK

Crapwuit BULEe-Npe3naeHT
Wintershall Dea GmbH

YneH Ynpasnswuwero kKoMuteTa
npoekTa

N\ As an energy company, we find that the dialog of
generations is of the utmost importantance for
us. Feedback from active young representatives of
different countries gives us the opportunity to analyze
and evaluate the transformation of the industry and
society. The Energy Challenge project provides a
platform for direct exchange of views and opinions
between companies and students, in different formats,
over an extended period of time and in both directions.
We would thank the active participants of this dialogue
and its organizers for a valuable platform!”

< < Ham, kak saHepreTnyeckos KoMnaHmu, BaxeH
Anasor rnokoseHui. ObpaTHasi CBsi3b OT aKTUBHOM
M HepaBHOAYLLIHOM MOIOAEXMN U3 pa3HbIX CTPaH
Mupa AaeT HaM BO3MOXHOCTb 60Js1€e M0J/IHO OLEHUTH
TpaHcgpopmauymnwo oTpacin n obujectsa. lNpoekT
Energy Challenge npeaocrasnsiet naargopmy 4715
HerocpeaCcTBEHHOro 06MeHa MHEHUSIMU MEXAY
KOMMaHUsIMN U CTYZAEHTaMu B pa3Hbix popmaTax
B T€YEHNE AINTEIbLHOr0 BPEMEHM M B 060MX
HanpasseHusix. bnarogapMmM akTUBHbIX y4aCTHUKOB
3TOro Amasora n ero opraHu3aTopoB 3a LUEHHYO
nnargopmy!»

Igor MAKSIMTSEV

Rector of
St. Petersburg State
University of Economics

Project’s Managing
Committee member

Uropb MAKCUMLIEB

PexkTop CaHkT-leTepbyprckoro
roCyAapCTBEHHOro
3KOHOMMNYECKOro YHUBEPCUTETA

YneH Ynpasnslouwiero komuteTta
npoekTa

W\ Our team did an incredible job to make sure

that the online program of the entire project
was efficient and useful for all the stakeholders.
The participants have come a long way from the
first application and testing, through training in
the Virtual Academy, to the Youth Day events. The
finalists were able to demonstrate their professional
competencies, expand their network, and get a boost
for further development in the energy sector. All the
experts and representatives of the partner companies
were surprised and delighted with the high level of
participants.”

< < Hawa komaHaa nposena Ci0XHYy0 paborTy,

yTO6bI OH/IAMH rPorpamMmMa BCEro rnpoeKkTa bbisia
HacbILLEHHOM M MOJIE3HOM A1 BCEX. YUaCTHUKU MPOLLIN
A/IMHHBIV YyTb OT E€PBOY 3asiBKU U OTOOPOYHOIro
TECTMPOBaHUS Yepe3 0byyeHne B BuptyasibHoui
axkagemumn K MeponpustTnsamMm MonoaéxHoro AHs.
®@UHaNNCTbI CMOI/IN MPOAEMOHCTPUPOBATL CBOU
rpogheCccoHasIbHblE KOMNETEHLUMMN, YBENYNTL KPYr
APYy3€eli n Ae10BbiX KOHTAKTOB, @ TaKXXe roJly4YnTb 3apsig
Ha AasibHelilliee pa3BUTUE B SHEPreTUYECKoH cgepe.
SKcrepTbl M NpeacTaBUTeIN KOMIaHui napTHEPoOB 6bIIN
r10-X0poLUEMY YANBIIEHbI M BOCXULYEHbBI UX BbICOKUM
YPOBHEM 10Ar0TOBKN»,

Yana KLEMENTOVICHUS

Member of the IBC's
Working Committee
“Human Resources”

Director of Higher Economic
School of UNECON

Project’s Executive
Committee member

Ava KJIEMEHTOBUNYYC

YneH pabouero
komuteta MK «YnpasneHue
yesioBevYecknMm pecypcamm»

OupekTop Bbicwen
3KOHOMMYECKON wkonbl CM6ray

YneH NcnonHUTenbHOro
KOMUTETa npoekTa

N\ The world of energy is changing. It provides lots

of new opportunities. It is necessary to remain
open-minded, to develop analytical skills, to learn to
communicate with professionals from different business
spheres. I am sure that the graduates of the Virtual
Academy, and especially the finalists of the project, not
only acquired new knowledge and skills but also joined
the growing community of like-minded people. Every
year our energy community grows with new talents,
business professionals, and high-level experts.”

< < Mup sHepreTuku cu/ibHO MeHsieTcsl. 9710 AaéTt
Maccy HOBbIX BO3MOXHOCTEN. Hano octaBaTbcs
OTKPbITbIM K 3HaHWNSIM, Pa3BUBaThb aHaINTUHECKNE
CrocobHOCTH, yuYnTbCs 06LYaThCS C rpogeccruoHasamm
M3 pasHbix cchep busHeca. YBepeHa, 4To BbiyCKHUKM
BuptyanbHot akagemum, n 0CO6EHHO (PUHaINCTbI
rnpoeKTa, npuobpesin He T0/IbKO HOBbIE 3HaHMS,
HO 1 BOLLUIN B KPYT €4UHOMbILL/IEHHUKOB. Halue
SHepreTu4eckKoe coobLyeCcTBO Kaxablk ro4 rnoroJsiHseTcs
MoJ104bIMKM TasiaHTamMu, rnpogeccmoHaaamm ot busHeca 1
3KcriepTamMu BbICOKOrO ypPOBHSI».
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ABOUT THE PROJECT

he “Energy Challenge” (Youth

Day) project is an interactive
platform that brings together
industry experts and talented
students from around the world
to transfer knowledge about the
energy business and find new ideas
and solutions.

The project is a new stage of the
development of the “Youth Day”
international student event of

the St. Petersburg International
Gas Forum, which has been
implemented since 2015, and since
2016 it has held the status of the
working project of the International
Business Congress (IBC).

The organization is provided by
the Higher Economic School of
St. Petersburg State University
of Economics (HES UNECON)
with financial support and expert
assistance from leading energy
companies and organizations:
Gazprom, Uniper, Wintershall Dea,
Gasunie, Energy Delta Institute,
OMV, Shell, European School of
Management and Technology,
Expoforum, etc.

The participants are students from
different universities around the
world, leading industry experts
and top managers of international
energy companies, as well as
representatives of the academic
community.

The Project consists of two stages:

1. Virtual Academy - a three-
month online educational
program for a wide range of
participants.

2. Youth Day of the St.
Petersburg International
Gas Forum - an exclusive
program of interactive activities
for the 50 best students
according to the results of the
first stage.

IIn 2020, in response to the

challenges of our time, the project
is being implemented in the
updated version, “The Energy
Challenge 2.0.” This implies further
development of the main stages,
as well as the emergence of new
activities and interactive formats.

CONCEPT 2020

2020 is an important milestone on
the road to our energy future.

We can already summarize and
compare the expectations and
results of the major energy events
and trends, and corresponding
strategies which the energy
companies have supported since
the beginning of this century.
Global sustainable development and
decarbonization trends influence
society and the whole energy
business greatly. Based on this
analysis, we can draw valuable
conclusions for the development of
further strategy.

2020 should restart the processes
and rethink the principles on which
the energy markets operate. The
time has come to look into the
future and determine what kind

of world we want to live in for the
next 20-30 years. This year, we
need to take a comprehensive look
at the decisions that will form the
foundation of our energy future.
There are a lot of uncertainty-
related issues on the agenda of
energy companies.

Hindsight and foresight should
collide in 2020 to determine what
rules, strategies, and investment
decisions should be taken right now
to ensure our safe and sustainable
future.

ENERGY CHALLENGE 2.0

The project officially started on
April 1, 2020 with a qualification
test. About 500 students from all
over the world who were willing

to participate in the project
demonstrated their knowledge and

competencies in the energy industry
by completing a qualification test.

270 candidates with good results
were enrolled in Virtual Academy.
They represent 75 universities from
22 countries around the world.

For three months, from April 15

to July 10, the students studied
online according to the educational
program, “Energy 2020: Back to
the Future.”

Based on the results of the personal
ranking, the top 50 students were
invited to participate in Youth

Day for the 10th St. Petersburg
International Gas Forum.

Unfortunately, 2020 has brought
changes to our plans. Despite the
postponement of the Gas Forum to
2021, the organizers of the Energy
Challenge decided to hold the main
events of Youth Day online.

December 3-11, 2020, the top
students demonstrated their
professional skills and soft
competencies in various interactive
formats: team building and
business, as well as meeting and
communicating with top managers
from leading energy companies.
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poekT «JHepreTuka byayuiero»

(paHee — MonoaéxHbil AeHb)
- 3TO MHTepaKTMBHasa njowaaka,
obbeaunHsAOWasa 3KCNepToB O0Tpacam
W TanaHT/MBbIX CTYAEHTOB CO BCEro
MWpa 4ns nepegayvv 3HaHui o6
SHepreTmMyeckoM busHece M nomcka
HOBbIX MAEN N PELLUEHUN.

MpoekT SBNAeTCS HOBbIM 3Tarom
pasBUTUS MeXAYHapOAHOro
CTyAeHYeCKOoro MeponpusiTns
«MonoaéxHbln AEHBb>»
MeTepbyprckoro MexxayHapoaHoOro
rasoBoro opyma, KOTopbii
peanunsyetcs ¢ 2015 roga, a ¢

2016 roga HocuT cTaTyc pabodyero
npoekTa MexayHapoAHOro Aesi0Boro
KoHrpecca (MAK).

OpraHmsaTopoM npoekTa

BbICTynaeT Bbiclwas akoHoMMYeckas
wkona CaHkT-MNeTepbyprckoro
rocyAapCTBEHHOr0 3KOHOMUYECKOro
yHuBepcuteTta (BOL CN6rYy)

npu UHaHCOBOW N 3KCNEepPTHOMN
NoAAepXXKe BeAyLMX SHepreTMyeckmnx
KOMMNaHWM 1 opraHusaumi:
«[asnpom», Uniper, Wintershall Dea,
Gasunie, Energy Delta Institute,
OMV, Shell, European School of
Management and Technology,
«3kcnodopym» 1 ap.

YyacTHUKaMU ABNAKOTCS CTYAEHTI
BY30B MUpa, Beaylune oTpac/eBble
3KCNepTbl U TOM-MeHeaXepbl
MEeXAYHapOAHbIX SHEPreTUYecKmx
KOMMaHWi, a Takxe NpeacTaBuUTeNm
akajeMmyeckoro coobluecTsa.

lMpoeKT coCcToUT U3 ABYX 3TanoB:

1. BuptyanbHas akagemMus —
3-Meca4yHas obpasoBaTenbHas
OHNalH-nporpamMma ans
LLINPOKOIro Kpyra y4acTHUKOB.

2. MonoaéxHbi AeHb
MeTep6yprckoro
MeXXAyHapoaHOro rasoBoro
cdopyma — sKcKk03nBHaANA
nporpaMMa MHTepPaKTUBHbIX
MeponpuaTuii ans 50 nydwnx
CTYAEHTOB MO UTOram nepeBoro
3Tana.

B 2020 roay B OTBET Ha BbI3OBbI
BPEMEHMU MPOEKT peannlyeTcs B
06HOBNEHHOM Bepcun «DHepreTuka
6yaywero 2.0». 3To nogpa3symeBaeT
,u.aaneVlmee pa3BUTUE KTHOYEBBLIX
3TanoB, a TakKXe nosiBjieHne HOBbIX
aKTUBHOCTEN U MHTEPAKTUBHbIX
¢dopmaTos.

KOHLUENUMA 2020

2020 rog - 3TO BaXkHas Bexa Ha
NyTN K HALWEMY DHEPreTUYECKOMY
Gyaywemy.

Yxe ceryac Mbl MOXeM 0606WUTb U
CpaBHUTb 0XWAAHUS U pe3ybTaTbl
OCHOBHbIX 3HEPreTUUYECKnx

cobbITUIA 1 TPEHAOB, a TaKXe
COOTBETCTBYIOLLMNE CTpaTErnu,
KOTOpbIX NPUAEPKNBANTUCH
3HEepreTnYeckmne KoMnaHMm C Havana
3Toro Beka. [nobanbHoe ycToiumBoe
pa3BUTME N TpeHA aekapboHM3aLuum
okasanu 60nbLUOE BUSIHME Ha
06LLEeCTBO 1 BECb 3HEpreTU4Yeckuni
6usHec. M3 3Toro aHanmsa Mol
MOXEM cAenaTb LiEeHHble BbIBOAbI
ans popMnpoBaHus aanbHeNLWen
cTpaTteruu.

2020 roa fo/mKeH nepesanyCcTuUTb
BCE NpoLecChbl U NepeoCMbICINTb
MPUHLNMbI, HA OCHOBE KOTOPbIX
(YHKUMOHMPYIOT 3HEpreTMyeckune
pblHKW. MpULWwNo BpeMs NOCMOTPETb
BNepea 1 onpeaennTtb, B KaKoM
MUpEe Mbl XOTUM XUTb B Banxarniwme
20-30 net. Heobxoanmo
BCECTOPOHHE pacCMOTpeTb
peleHmns, KoTopble CTaHyT
OCHOBOM Hallero sHepreTM4yeckoro
6yaywero. Ha noBecTtke gHs
3HEepreTM4YecKnx KoMraHmm

MHOIO BOMPOCOB, CBA3A@HHbIX C
HeonpeaesneHHOCTbIO.

2020 rop — 3TO BpeMs CTONIKHOBEHUS
MexXAay B3rfs40M B NpoLusioe u
nporHosamu Ha byayulee, KOTopoe
onpeaenuT, Kakne npaswna,
CTpaTerun u MHBECTULMOHHbIE
peLueHus A0SKHbI 6bITb MPUHATHI
npsMo cenyac, 4Tobbl obecneunTb
Halwe 6e3onacHoe 1 yCTondmnBeoe
ByayLee.

O NMPOEKTE

«3HEPIFETUKA BYAYLUEIO 2.0»

MpoekT odununanbHO cTapToBan
1 anpensa 2020 roga c
0T60pPOYHOro TECTUPOBAHUS.
Okono 500 cTyaeHTOB CO BCEro
MUpa, XenarLwmne rMpuHSITb
y4yacTme B NMPOEKTe, CMOIN
NpOAEMOHCTPUPOBATL CBOMU
3HaHMSA N KOMMETEHUNN B
obnacTtu aHepreTnku, BbIMNOJHUB
KBa/IM(PUKALNOHHbIN TeCT.

270 KaHaM4aToB C XOPOLWMMU
pe3ynbTatamu 6b11M 3a4ncneHsbl

B BupTyanbHyto akagemuio. OHun
npeacrasmnm 75 By30B U3 22 cTpaH
Mupa.

B TeyeHune Tpéx mecsues, c 15
anpensa no 10 uions, CTy4eHTbl
NpoXoAnnu oHNanH-obyyeHne
no obpa3soBaTesibHON Nporpamme
«JHepreTtuka 2020: Ha3aa B
6yaywee».

Mo pesynbTaTtaMm MHAMBUAYaANbLHOIO
penTuHra 50 ny4ywmnx cTyaeHToB
6b11M NpUrnaweHbl K y4acTuio B
MonoaéxHom agHe X MeTepbyprckoro
MeXAyHapoAHOro rasosoro dopyma.

K coxaneHuto, cobbitnsa 2020 roaa
BHEC/IM CBOM KOPPEKTUBLI U B HaLLn
nnaHbl. HecMoTps Ha nepeHoc
MazoBoro ¢opyma Ha 2021 roga,
OpraHmM3aTopbl NpoeKTa NMPUHSNN
peLleHNE NPOBECTU KJTlOUYEBLIE
MeponpuatTns MonoaéxHoro AHS B
OHNanH-cpeae.

C 3 no 11 gekabps 2020 roga
nydlumne CTyAeHTbl CMOM/IN NpPOsiBUTb
cBOM NpodeccMoHanbHbIe U
JINYHOCTHbIE KayecTBa B pa3/INUHbIX
WHTEpaKTUBHbIX popMaTax:
TUMbunanHre n 6musHec-urpe, a
TaKXXe BCTPETUTLCSA M NooblaTbes

C TOM-MeHeAXepaMun BeayLnx
3HEepreTUYecknx KoOMnaHumn.
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ENERGY CHALLENGE

t is an annual international educational project

developped in 2015. It provides an interactive
platform that brings together industry experts and
talented students from around the world to transfer
knowledge about the energy business and find new
ideas and solutions.

One year follows several successive steps:

1. Virtual Academy

2. Youth Day

3. EnCh Research Project (pilot project in 2020-2021)

pilot 1

ENERGY CHALLENGE

§ RESEARCH

ENERGY CHALLENGE

§ VIRTUAL
;ACADEMY

;PROJECT

August 2020 - May 2021

ENCH RESEARCH PROJECT ?t VIRTUAL
It is one-off research work on Low Carbon ACADE MY

Hydrogen carried out by the winners of
the Energy Challenge 2019 supported and
supervised by partner compaies.

It is a three-month online
educational program on
energy topics for a wide

°® range of participants.
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January - February February - April April - July

QUALIFICATION
PREP WORK | STAGE

August - December

PREP WORK

&

OHEPITETUKA BYAVLWIEIO

a'ro eXerogHbl MexayHapoAHbIN NPOEKT,
peanusyemblin ¢ 2015 roga. 710 MHTEepaKTMBHas

- ofpazoraTenkHag nnowanka, obhenuHaolas

2

3KCNEPTOB OTPACAM U TaNaHT/IMBbIX CTYAEHTOB CO
BCEro Mmpa Ang nepenadun 3HaHui o6 sHepreTMyeckom
613Hece M NoMcka HOBbIX MAEN N pELUEHUA.

E>xeroqHo npoekT peasnu3yeTcsl B HECKOJIbKO
nocsiefoBaTeslbHbIX LIaroB:

1. BupTyanoHas akagemus

ENERGY CHALLENGE

YOUTH DAY 2. MonoaexHbln AeHb

SPIG

F 3. EnCh UccnenosaTensckuii npoekT (8 2020 - 2021
3anyLeH NUAOTHbINA NMPOEKT)

YOUTH DAY

It is a three-day exclusive
program of interactive
activities and events as
part of the St.Petersburg
International Gas Forum

1st week of October December - January

SUMMING-UP
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15

APRIL - JULY

ANPEJIb - NIOJ1b

VIRTUAL ACADEMY
BUPTYAJIbHAA AKAOAEMUA

§ VIRTUAL
;ACADEMY
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VIRTUAL ACADEMY 2020
+~ENERGY 2020: BACK TO THE FUTURE"

he Virtual Academy is a free
educational online platform
for participants of the “Energy
Challenge” (Youth Day) project. The
Academy offers a supplementary
educational program for an
unlimited number of attendees.
The training is organized based
on UNECON's platform for distant
learning.

VIRTUAL ACADEMY 2020

The Energy Challenge team from
the Higher Economic School of
UNECON carried out serious expert
and organizational work to prepare
a new educational program.

For three months, from April 15

to July 10, 270 students from

75 universities representing 22
countries of the world studied
online according to the educational
program “Energy 2020: Back

to the Future.” The study base
included:

¢ Self-study analytical materials
¢ Videos for additional study

e 18 webinars presented by
partner companies

¢ 2 challenges to complete
between modules

e The final challenge - individual
research project

¢ Additional webinars and
information

CONTENT

To present all aspects of the topic
declared, the organizers divided the
training process into 3 modules:

Module 1. Hindsight.
Summarizing and comparing the
expectations and results of the
major energy events and trends
since the beginning of XXI.

Module 2. Foresight.
Determining the trends and
technologies that will form the
foundation of our energy future for
the next 20-30 years.

Module 3. Insight.

Determining rules, strategies, and
investment decisions that should be
taken right now on a corporate level
to ensure our safe and sustainable
future.

The educational process, which was
organized completely in English,
provided self-study activities for
students and direct interaction with
professionals of the energy industry
and experienced managers, as well
as completion of interim tasks to
solidify the knowledge.

Each online meeting was devoted
to the topical issues of the

energy industry development, the
application of new technologies, and
the building of business processes.

The tandem of moderators

Rob VEERSMA from Gazprom
International Training B.V. and
Pavel METELEV from HES UNECON
ensured communication between
the speakers and the audience.

The participants of the Virtual
Academy had to prepare

and present the results of a
comprehensive research or project
work in the sphere of the energy
industry, as the final #project_
challenge. Each participant
submitted three documents: a
summary, a full description, and a
2-minute video presentation of the
project.

The choice of topics, methods, and
applications was not restricted: the
participants could address energy
problems as process engineers,
economists, or other professionals.

The expert group reviewed and
evaluated all the submitted projects
and the best of them were sent to
partner companies.

90 participants received the
Virtual Academy Graduation
Certificate according to the results
of the educational process and
assignments. The top 50 students
were invited to Youth Day held on
December 3-11, 2020.
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upTyanbHas akagemus — 310
6ecnnaTtHasa obpasoBaTenbHas
OHNanH-nnaTdopma Ang
Y4YaCTHUKOB NpoOeKTa «JHepreTunka
6yaywero» (MonoaéxHbln aeHb).
Akagemunsa npegnaraet y4yebHyto
nporpaMMy AOMOAHUTENbHOIO
obpasoBaHus MO 3HepreTMyecKom
TemMaTuke Ans HeorpaHMYeHHOro
yncna cnywartenen. ObyyeHune
nposoanTcs Ha 6ase nnaTdopmsl
OUCTaHUMOHHOro obyyeHnsa CMo6ray.

BUPTYAJIbHAA AKAOEMUA 2020

Pabouas rpynna npoekta u3 BOLU
Creéray nposena cepbésHyto
SKCNEePTHYI0 M OPraHU3auUMOHHYIO
paboTy No NoaroToBke HOBOW
obpa3zoBaTenbHOM NporpamMmbl.

Ha npoTsxeHun Tpéx mecsiues € 15
anpensa no 10 mnioHa 2020 roga 270
CTyAeHToB 75 By30B 13 22 cTpaH
Mupa npoxoannm obydyeHune no
nporpamMe «3HepretTuka 2020:
Ha3apj B 6yayuwee». YuebHas 6a3a
BKJItoUana B cebsa:

® aHanuTM4Yeckme matepuarnbl 415
CaMOCTOATENbHOIO N3y4YeHus;

e BMAEO3aNMUCKU ans
AOMONTHUTENIbHOIO NMPOCMOTPA;

e 18 BebuHapoB OT KOMNAHUN-
napTHEpPOB;

¢ 2 NPOMEXYTOYHbIX 3aflaHns;

® UTOroBOe 3ajaHune

- UHANBUAYANbHbINA
nccnenoBaTeNbCKUM MPOEKT;

e 0MOSIHUTENbHbIE BEBUMHApbI U
MHdopMauus.

BUPTYAJIbHAA AKAAEMUA 2020
«2HEPI'ETUKA 2020: HA3SAQ B bBYAYLLEE»

COAEPXAHMUE

[na BCeCTopoHHEro packpbITUs
3asB/IEHHOW TEMbl OpraHM3aTopsbl
pa3faennnu yyebHbln npouecc Ha 3
y4yebHbIX MoAyns:

Moaynb 1. PeTpocnekTuBa —
B3rnsia B npouwsioe. 3azava:
0606WNTb M CpaBHUTb OXMAAHUS

W pe3ynbTaTbl OCHOBHbIX
3HepreTMyecknx cobbITUin 1 TpeHZO0B
Cc Havana XXI Beka.

Mopaynb 2. ®dopcaidT — B3rnan

B 6yayuwee. 3agaya: onpeaenutb
pPELIEHUS U TEHAEHL MU, KOTOpPbIE
CTaHyT OCHOBOW 3HEPreTUYecKkoro
6yayuwero B 6nmxanwmne 20-30 nert.

Moaynb 3. UHcalT — B3rnsag
U3HYTPpMW. 3aaada: onpeaenuTb,
Kakue npasuna, ctpaterum u
WHBECTULIMOHHbIE peLleHns
AO/KHbI 6bITb NPUHATBI NPAMO
celiyac Ha YpOBHE KOMMaHuM,
yTob6blI 06ECcneunTb 6€30nacHoe u
ycTonumBoe byayuiee.

YyebHblli Npouecc, KOTopbii

6bl71 OpraHM30BaH NMOMHOCTLIO Ha
aHIMMIACKOM 53blKe, nMpeanonaran
KaK CaMOCTOSITENbHYO

paboTy CTyAEHTOB, TakK U

npsiMoe B3anMoencTemne ¢
npodeccnoHanaMmm sHepreTM4ecKomn
0TPac/iv 1 ONbITHLIMK
ynpaBneHuaMmm, a Takxe
BbIMOJIHEHNE MPOMEXYTOYHbIX
3aZaHn ons 3aKpenneHus 3HaHum.

Kaxpasa oHnanH-BcTpeya bbina
noceBsiLleHa akTyasibHbIM BOMpoOcam

pa3BUTUA SHEpPreTUYeckon oTpacnu,
NMPUMEHEHUNIO HOBbIX TEXHOOINM "
BbICTpamBaHuioo 6usHec-NpoLeccos.

CBA3b CNMKEPOB C ayaAnTopuen
obecneymBan TaHAEM MOAEpPaATOPOB:
Po6 BEEPCMA 13 Gazprom
International Training B.V. n MaBen
METEJIEB 13 B3LL CM6MaY.

B kauecTtBe ¢pMHaNbHOro 3agaHus
#project_challenge yyacTtHuku
BupTyanbHOl akagemMmm AOMXKHbI
6b1IM NOArOTOBUTL U NPEeACTaBUTb
pe3ynbTaTbl MOMHOLEHHOM
NCCNenoBaTenbCKOM NN MPOEKTHOM
paboTbl B 061aCTN SHEpreTuKu.
KaxabI y4aCTHUK NpefoCcTaBu

3 darina: KpaTKyl aHHOTauuio,
NosIHOE ONUCaHWE U ABYXMUHYTHYIO
BMAeonpeseHTaumMo CBOEro npoeKTa.

Bbi6op TeMbl, MeToAoIOMMK U chepbl
NPUMEHEHUS B paMKax UCCIIeA0BaHus
He OrpaHNYMBanCs: BO3MOXEH Obl
B3rns4 Ha NpPobaeMbl SHEPrETUKN C
No3uLMKN TEXHOJIOra, SKOHOMUCTA UK
WHOro creuuanucra.

DKCnepTHasa rpynna msyuuna u
oLieHWNa BCe NpeAcTaBeHHble
NpoeKTbl, a Nydune 6bim
Hanpas/fieHbl KOMMNaHUAM-NapTHEPaM.

Mo ntoram o6y4yeHns N BbINOHEHUS
BCEX KOHTPOJSbHbIX 3aaaHun 90
YYacCTHMKOB NonydYunun ceptudmkaTr
06 OKOHYaHuK BupTyanbHoOM
akagemuu, a 50 nyywmnx 6bim
npurnaweHbl Ha BTOpPOM 3Tan
npoekTta — MonoAéXHbIN AEHb,
KoTopbIM npowén c 3 no 11 aekabps
2020 .
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OVERVIEW OF WEBINARS Ob30OP BEBMHAPOB

Please find a detailed description of each webinar in the VA Digest on the other side of the journal. lMoapobHoe onucaHmne Kaxxaoro BeEbuHapa MOXXHO HauTn B [avaxecte BA Ha 06paTHOV CTOPOHbI U3AaHMS.
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TOP-10 STUDENTS' PROJECTS
by partner companies assesment

Alina AKHMEDOVA
National Mineral Resources University
(Russia)

Project “Integration of geophysical
and hydrodynamic data to improve
efficiency of oilfield development in
complex reservoir”

Andrey BEREZIN
RUDN University (Russia)

Project “Pilot project for Wasted

Heat Recovery Technology based on
Organic Rankine Cycle at Oktyabrskaya
Compressor station of Gazprom
Transgas Yugorsk”

Kirill BUTOV
Gubkin Russian State University of Oil
and Gas (Russia)

Project “Underground storage of non-
hydrocarbon gases using hydrogen as
an example”

Francisco De NEGRI
Hanze University of Applied Sciences
(The Netherlands)

Project “Economical analysis:
implementing a power-to-gas (P2G)
system in a small community”

Norbertas KAIRYS
University of Groningen (The
Netherlands)

Project “Power to gas technology
(P2G)”

AnvHa AXMEQOBA
CaHkT-TeTepbyprckni ropHbli
yHusepcutet (Poccus)

NMpoekTt «NHTerpaumsa reodmsmyecknx
MU rmapoamHaMmNUYecKnX AaHHbIX

ONS NoBblWweHns 3pHeKTUBHOCTHU
pa3paboTkn HedTSAHbIX MECTOPOXAEHUN
B C/IOXXHOM rnnacre»

Anppev BEPE3VUH
Poccuiicknii yHuBepcuTeT Apyx6bl
Hapoaos (Poccusa)

NMpoekTt «[MMNOTHbIN NPOEKT
TEXHOIOMNM yTunm3aumm otpaboTaHHOro
Tensla Ha OCHOBE OpraHNM4yeckoro umknia
PeHKMHa Ha KOMNPeCCOPHOM CTaHUumn
«OkTa6pbckas» OO0 «l[a3npom
TpaHcras toropck»

Kupunn BYTOB
PI'Y HedTn u rasza nmenm N.M. lN'ybkunHa
(Poccus)

MpoekT «[loazeMHoOe XpaHeHue
HeyrneeBo4OpOAHbIX ra30B Ha npuMepe
BOAOpOAa>»

®paHcucko Qle HEFrPU

YHuBEpPCUTET NpUKIagHbliX HAayK XaH3e
(Hnaepnanabl)

NMpoekT «DKOHOMUYECKNI aHaNn3:
BHeApEeHMe cucTeMbl NnpeobpasoBaHus
aneKkTpoaHepruun B ras (P2G) B
HebOoNbLWOM HAaCeNEHHOM MYyHKTE»

Hop6eptac KAUPUC

YHuBepcuteT POHUHIEHa
(Hnaepnanabl)

NMpoekTt «TexHONorna npeobpasosaHns
anekTpoaHeprum B ras (P2G)»

TOM-10 CTYAEHHECKUX NMPOEKTOB
No oueHKe KOMMNaHUN-NMapTHEpPOB

Emmanouil KAMILAKIS
Aristotle University of Thessaloniki
(Greece)

Project “"Blending Hydrogen with
Natural Gas in the existing Dutch gas-
grid: analysis of technical applicability,
financial feasibility and environmental
sustainability”

Ekaterina KARYAKINA

National Mineral Resources University
(Russia)

Project “The development of an
underground liquified natural gas
pipeline transportation system”

Danil KULIKOV
Saint-Petersburg State University of
Economics (Russia)

Project “Challenges of hydrogen
producing via natural gas”

Yuliya NIKULINA
National Research Tomsk Polytechnic
University (Russia)

Project "Development of a calculation
model for assessing the technical
condition of subsea pipelines”

Juan Carlos VARGAS GIMENEZ
Gubkin Russian State University of Qil
and Gas (Russia)

Project “TepuiTech: a project focused
in converting plastic waste into
alternative fuels”

AmMmanyun KAMUJTAKUNC
YHusepcutet Apuctotena B CanoHukax
(Tpeuus)

MpoekT «CMewmnBaHne sogoposa C
NPUPOAHbLIM rAa30M B CYLLECTBYHOLWEN
rasoBown cetn HuaepnaHaoB: aHanus
TEXHNYECKON NMPUMEHUMOCTH,
¢drHaHCOBOM LenecoobpasHOCTM n
9KOJIOrMYEeCKon YCTOMYNBOCTU>»

ExatepuHa KAPAKUHA
CaHkT-leTepbyprckni ropHbli
yHusepcutet (Poccus)

MpoekT «Pa3Bntmne noa3emMHoOM
Tpy60onpoBOAHON CUCTEMBI
TPAHCMOPTUPOBKU CXUXKEHHOIO
NpuMpoaHOro rasa»

AOaunun KYJIMKOB
CaHkT-lMeTepbyprckumn
rocyaapCTBEHHbI 3KOHOMUYECKUNA
yHuepcuteT (Poccus)

MpoekT «MNpobnemMbl NpON3BOACTBA
BOAOPOAA U3 NPUPOAHOIro rasa»

HOnua HUKYJIMHA
HauuoHanbHbIM UccneaoBaTeNbCKUMN
TOMCKUIN NONUTEXHNYECKUM
yHuepcuteT (Poccus)

MpoexT «Pa3paboTka pacyeTHON Moaenmn
ON19 OUEHKN TEXHNYECKOro COCTOSAHUSA
noaBoAHbIX TpybonpoBoaos»

XyaH Kapnoc BAPITAC XNUMEHEC
PIY HedTn u rasza nmenm .M. lN'ybkunHa
(Poccus)

MpoekT «TepuiTech: npoekT no
nepepaboTke NIacTUKOBbIX OTXOA0B B
anbTepHaTUBHbIE BMAbI TONINBA»
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MODULE 1.

Tandem of VA moderators: Pavel Metelev & Rob Veersma

Uwe Fip from Uniper

MODULE 2.

Leon Stille from EDI

Konstantin Romanov from Gazprom

Irina Mironova from Gazprom

Tatiana Krylova from Wintershall Dea

Patrick von Pattay from Wintershall Dea

Julia Boermann fromWintershall Dea

Jens Weinmann & Christoph Burger from ESMT Berlin

MODULE 3.

Grigory Shevchenko from Uniper

Falk Ahnert and Arne Kupetz from Wintershall Dea

Jerry de Leeuw from Entrima

Bert Kiewiet from Gasunie

Dr. Sorin Ivanovici from OMV

Jens Weinmann & Christoph Burger from ESMT Berlin

Elena Alikhanova from Shell
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PROGRAM
[MPOMPAMMA

YOUTH DAY 2020 OPENING SESSION

03.12.2020 STUDENTS TEAM BUILDIN?‘
LlepemMoHUA oTKpbITUA MosioaéxHoro aHa 2020
10:00-13:00 CTyAeHYEeCKUI TUMBUANHT

YOUTH DAY
MOJIOAEXHbIN OEHDb

DECEMBER 3-11

3-11 AEKABPA

ENERGY CHALLENGE

BUSINESS GAME

§ YOUTH DAY 03.12.2020 "SUBSOIL ENERGY: BACK TO THE FUTURE"
“SPIGF _ PREPARATION STAGE

busHec-urpa

09.12.2020 «DHeprus Heap: Hasaj B byayluee»
MoaroToBUTENbHbLIN 3Tan

BUSINESS GAME
"SUBSOIL ENERGY: BACK TO THE FUTURE"

10.12.2020 FINAL

13:00-16:00 BusHec-urpa
«DHepruga Heap: Hasaj B byayuwee»
OuHan

MEETING WITH TOP MANAGERS OF
11.12.2020 ENERGY COMPANIES

15:00-17:00 BcTpeua c pykoBOAUTENAMU SHEPrEeTUYECKUX
KOMMNaHUM
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PREP WORK

1 main zoom account for meetings, webinars and
conferences

5 additional zoom accounts for students teams

1 business game website

3 preparation days in Expoforum

8 zoom rooms during broadcast on December 10
4 zoom rooms during broadcast on December 11

2 English-Russian translation channels

10+ specialists in studio working behind the scene

1 OCHOBHOW ZOOM-aKKayHT Ana BCTped, BebMHapoB 1
KoHdepeHuunn

5 OOMOSIHUTESIbHbIX ZOOM-aKKayHTOB A/l KOMaHA
BebcanT ana 6usHec-urpsbl

noarotoBuTenbHbIX AHSA B KBLL «3kcnodopym»
ZOOM-KOMHAaT Ansa TpaHcnsaumm 10 gekabps

ZOOM-KOMHaThbl Ansa TpaHcnsauum 11 aekabps

NPOOWIE=

KaHasna nepesoja Ha pPyCCKUM U aHMTMNCKNN

10+ CcrneunanncToB B CTYAUU «3a KaapoMm»

Empty parking at Expoforum Energy Challenge Team: Pavel Metelev & Mariia Shelepova

Broadcast backstage

Empty SPIGF spot in Expoforum

NOANroTOBUTEJIbHAA PABOTA

&« BoT m HacTan ¢uHan npoekta «3HepreTuka 6yayuero 2.0». Korga Mbl BNEpBbIe B3r/ISIHY/IN Ha MEPOMNPUSITUE
C TEXHUYECKOH CTOPOHbI, HaLLEMY YANB/IEHNIO HE 6blaI0 npeaena. KndyeBas C/10XXHOCTb 3aK/1H04anach

B HEOB6XOAMMOCTY MOCEKYHAHOIO COr/1IacoBaHuUsl BCEX MPOLIECCOB: 3aMuCb BUAEO U3 CTYANN, MOAKTIOYEHNE

M BbIBEAEHNE HA 3KPaH HYy>XHbIX CIIMKEPOB M3 ONPEAENEHHbIX ZOOM-KOMHAT, MOAK/IIOYEHNE OMPOCOB,

OTC/IEXUBaHUE 3BYKa, OpraHn3auyus AByX KaHasaoB repeBosa v, COOTBETCTBEHHO, ABYX Pa3HOSI3bIYHbIX

TPaHCASUMG 1 eLé Tbicaua Meslouesi, KOTOPbIE HYXHO 6bl/10 y4eCcTb 40 Havasaa 3¢upa wam pelatb MrHOBEHHO

B peXuMe peasibHoro BpeMeHu. brarogaps cnaxeHHok paboTte v npogeccuoHaan3My BCex YeHOB KOMaHAbl B

nUTOre MEPONpPUSTUS MPOLLSIN Ha OYEHb BbICOKOM YPOBHE W MPEB3OLL/IN BCE HaLLUM OXUAAHWS. YBEPEHbI, YTO 3TO

CTa/lo UEHHbIM OMbITOM AJ/151 KaXKA0Iro 13 Hac».

Mapusa LWUEJIENOBA
MeHeaXep npoekTa
Bbicllas akoHoMM4Yeckas wkona Croeray

Broadcast director Translators at work

Online moderation by Pavel Metelev On-camera work
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YOUTH DAY 2020 OPENING SESSION

he opening session of Youth Day

2020 was held in the traditional

format of greeting and acquaintance

despite the unusual venue - the
zoom-space.

After all the participants connected
to the broadcast they could finally
see and greet each other from
different parts of the world.

The session started with the
welcome speeches by

Axel BODE
Wintershall Dea GmbH

Igor MAKSIMTSEV
St. Petersburg State University of
Economics

Thanking the Project Management
Committee for their support

and parting words, moderators
Rob VEERSMA from Gazprom
International Training and Pavel
METELEV from HES UNECON
presented all members of the
project’s Executive Committee
and described the Youth Day 2020
program and the activities and
events planned for the coming
week.

One of the business game authors,
Natalia SARAKHANOVA

from HES UNECON, also briefly
presented the case-study for the
teamwork of participants.

Then the drawing procedure helped
to assign expert consultants from
the partner companies to each
team.

To help the participants get to
know each other better, Rob
VEERSMA held a team-building
exercise called “profile of the ideal
team.” Each student was able to
define his or her role in the group:

Youth Day 2020 participants first meeting

e Water: water people move and
flow. They can easily adapt;
if they are confronted with an
obstacle, they make a sideways

step, but they continue onwards.

e Fire: fire people are energetic
doers who have to make sure
they do not become fire-
eaters. They attack challenges
impulsively and spontaneously.
They are not scared of risk.

e Earth: earth people are
persistent, both literally and
figuratively. They do not betray
their views and principles to
others easily.

® Air: Air people are airy. They
are much more mobile and
optimistic than earth people.
Air people are contact and
communication-oriented. In
company, they move around
freely, sociably, and easily.
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OTKPbITUE MOJIOAEXHOIO AHA 2020

€peMOoHUSA OTKPbITUS
MonoaéxHoro aHa 2020

cocToanacb B TpaanLMOHHOM
dopMaTe npuBeTCTBUSA U
3HaKOMCTBa, XOTS U HE B 06bIYHOM
MecTe — B ZOOM-MpOCTpaHCTBe.

Mocne Toro, Kak BCe y4aCTHUKM
NOAK/TIOUMINCE K TPaHCAALNK

N CMOINM HakKoHel, YBUAETb U
NnonpuBeTCTBOBaTb APYr Apyra
C pa3sHbIX KOHLO0B MuUpa, Cco
BCTYMUTENIbHOM PeYbI0 K HUM
obpatunnce Akcenb BOE,
conpencenatens pabouyero
komuteta MK «HenoBeuyeckune
pecypcbl», 1 Uropp MAKCUMLEB,
pekTop CMNe6ray:

Hawa komaHga nposena
<< C/I0XKHYKO paboTy,

yTO6bI OH/1aNH-MEPOTNPUSITUS
MorsnioaéxxHoro 4HSA 6blin TaKUMu
)K€ HacbILEHHbIMN U M0J1€3HbLIMU
AJ15 Baluero npo@eccmoHaabHoro
M JIMYHOCTHOIO pa3BUTUSI.
KoHe4yHo, oHAaiH-KOMMYHuKauns
He 3aMeHUT XUBOro obLyeHus,

HO TOJIbKO OT Bac 3aBuCUT,
HacKoJ/IbKO /1040TBOPHO Bbl
CMoOJKeTe BOCI0/1b30BaTbCsl
rpeanoxeHHbIMN popmaTamu
B3auMoAEeNiCTBUSI CO CBOUMMU
CBEpPCTHMKaMu, sKcrnepTamm v
DYKOBOANTENIIMU KOMIIAHWNE> .

Mo6narogapve Ynpasnstowmm
KOMWUTET NPOEKTa 3a NOAAEPKKY U
HanyTCTBEHHbIE C/I0Ba, MoAepaTopbl

Welcome speech by Igor Maksimtsev

Nasen METEJIEB
Bbicluasa aKkoOHOMMYECKas WKOoJa
crieray

Po6 BEEPCMA

Gazprom International Training B.\V.

npeacrtaBuin BCeEX NMPUCYTCTBYHOLWMNX

U/IEHOB NCMONTHUTENBHOIMO KOMUTETA
MpoekTa, a TakXe paccKasanm
noapobHee o nporpaMMe
MonogéxHoro aHa 2020 n o TomM,
KakKme aKTUBHOCTU U MEPONPUATUS

OXMAAKT YYaCTHMKOB B 6mxanwyto

HEeAenN.

OAauvH n3 aBTopoB 6usHec-mnrpeol

Hatanba CAPAXAHOBA
Bbicllas aKoHOMMYECKas LWKoNa
cneray

KpaTKoO npeacrtaBuia y4aCTHUKaM
|<e171c, Ha4 KOTOPbIM UM Npeactosano
paGOTaTb B KOMaHAax.

B nomoub Kaxaol KoMaHae rno
BoJie xpebusa 6bln Ha3HaveH
3KCMepT-KOHCYJ/IbTAaHT OT O4HOWN U3
KOMMNaHWN-NapTHEPOB.

YT10o6bl Yy4aCTHMKK cMOraun nobnmxe
NO3HAKOMUTbLCA APYr C APYrOM U
cnnotutbcs, P06 BEEPCMA npoBén
TUMbUNanHr «Mpodann naeansHom
KOMaHAbl>». Kaxabl CTyaeHT cMor
onpeaenuTb CBOK pOsb B rpynne:

e Bopa: «BoaHble» Noan
ABUXYTCS B NoToke. OHKU Nerko
npucnocabnnBaoTCcs; ecnu
CTa/IKMBAOTCS C NPENATCTBUEM,
OHW AenatoT LWar B CTOPOHY, HO
NpoAo/IKAaloT UATU Aasblue.

® OroHb: «OrHEHHbIE» Nan
SHEPrnYHbl U AeaTesnbHbl, OHU
[OJSKHbI 6bITb YBEPEHbI, YTO HE
CTaHYT «MOXMPATENSAMU OFHS».
OHu 6pocatoT BbI30B MMMYNbCMBHO
M cnoHTaHHo. OHM He 6oATca uaTn
Ha pUCK.

® 3eMNfA. «3eMHble» Naun
HaCTOMUMBLI KakK B NPSMOM, Tak
MU B NEPEHOCHOM CMbicne. OHun
He TaK Nerko npepatwT CBOMU
B3rNs4bl U NPUHLMNMbI.

e Bo3ayx: «BO3AYLUHbIE» NH0AN
obnanatoT NerknMm xapakTepom.
OHu ropasno 6onee NoABUXKHbI
N ONTUMUCTUYHbI, YEM «3EMHbIE»
noan. «BosayluHble» noan
OpPUEHTUPOBaHbI Ha KOHTAKT U
KOMMYHMKaUuto. B komnaHunm
OHW BeayT cebsi OTKPbITO U
cBoboaHO obuwatoTcs.

Welcome speech by Axel Bode
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BUSINESS GAME

"SUBSOIL ENERGY: BACK TO THE FUTURE"

he business game was held
during Youth Day 2020 and
included two stages:

1. Pre-work - solution of a
business case in teams,
consultations with experts
from partner companies,
preparation of the final
presentation.

2. Final - presentation of
business case solutions to the

jury.

All 50 participants were divided
into five teams of 10 people each.
Each group was provided with a
Zoom account for online meetings.

The online format of the business
game required organizers to
make it as interactive as possible,
transparent, and inclusive. Thus,
there was a web page created for
the game to present the materials
and tasks. The teams also had to
attach their solutions to the page
in a strictly allotted time.

The presentation of solutions was
held online on December 10 in the
presence of all participants and the
expert jury. The presentation had
to take 10 minutes and another 5
minutes were allowed for questions
from the jury.

The results of the game were
announced on the same day after
the jury meeting.

BUSINESS CASE

The Subsoil Energy case-study

was developed by experts from

the Higher Economic School of
UNECON for the Energy Challenge
2.0 project. The case is the final
evaluation task for the participants.

It presents the history of Subsoil
Energy Company, particularly its
strategic decisions on entering the
market and changing its project
portfolio.

Subsoil Energy (formerly Subsoil
Petroleum) is a fictional company
that synthesizes the stories and
events of several companies in the
energy sector. To a slightly greater
extent it reflects the stories of
Equinor, Gasunie and Eni.

It was established by the N country
some 80 years ago in connection
with the discovery of a large oil
field on the country’s shelf. Over
the years, the company diversified
its business into the markets for
petroleum products processing,
gas production and transportation,
power generation and renewable
energy.

Changes in the world required

a rethinking of the company’s
mission, which has resulted in the
new name - Subsoil Energy.

The case study details the

current activities, their costs,
reasons for their emergence, and
provides comments from company
managers.

In the 21st century, Subsoil Energy
has been facing new challenges,
which have forced management to
consider changing the company’s
name, determine new market
trends, adapt its business-portfolio
to the new realities, and form

a new portfolio best suited to
increase the yield and provide
minimal carbon intensity.

In the search for strategic
solutions, the company is assisted
by participants in the tournament
who are devided into teams. They
will present their decisions to the
company’s Board of Directors,
which is the jury of the game.

The students are provided with
information about the company,
the current project portfolio,

and new potential projects. The
company’s goals and expectations
are reflected in interviews with its
directors, inserted in the case.

CASE TASK

1. Development of a new brand in
connection with the changing
environment: name, logo, and
slogan.

2. Identification of energy industry
development trends that
may influence the company’s
investment decisions.

3. Acquisition of a promising
portfolio of projects.

To perform task 3, data on 17
potential investment objects is
given to the teams. The objects
are real and some of them are
indeed for sale, but the financial
characteristics, value and share
of the objects for sale have been
adjusted to the conditions of the
training task.

Copyright © 2020
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https://ench2.ru/

EM3Hec—Mrpa nposoguniach B
pamkax MonogéxHoro aHsa 2020
n BkaoYana B cebsa aBa stana:

1. NoaroTroButenbHaa pabora
- pelweHune 6usHec-kenca
B KOMaHAax, nposeaeHue
KOHCY/IbTauUuM C aKcnepTamm
OT KOMMNaHWUM-NapTHEPOB,
NOArOTOBKa UTOroBOM
npeseHTauunm.

2. ®uHan - npeseHTauus
peleHnn 6usHec-Kenca Xpu.

50 cTtyaeHTOB 6blNM NogeneHbl Ha 5
KoMaHA no 10 yenoBek B KaxoMn.
Ona ynob6ctBa KOMMYHMKaUUm
Ka)kaolh rpynne 6bin npegocTtas/ieH
oTAEeNbHbIM akKkayHT Zoom Ans
OHJIaliH-BCTpeu.

OHnanH-copMaT Ae0BON UMpbI
0653bIBan opraHM3aTopoB caenaTtb
€& MaKCUManbHO UHTEPAKTUBHON,
MOHSATHOW U BKJOYAIOLLEN B

cebsa 6onblIOEe KOIMYECTBO
BBOAHbIX AaHHbIX. Ana urpbl bbina
co3faHa CTpaHuua caiTa, rae
nybnnkoBanuceb 3agaHuns. Ceou
peleHns KoMaHabl AO/KHbI 6blnun
TaKkXe NpUKPenuUTb Ha CTpaHuuUy
caliTa B CTporo oTBei€HHOE BpeMS.

3awwuTa paboT npoxoauna B
npsimom acupe 10 gekabps B
NMPUCYTCTBMU BCEX YYACTHMKOB

M 3KCNepTHOro xtopu. Ha
npeseHTauuto oresoamnocb 10
MUHYT 1 ewé 5 MUHYT AN oTBETa
Ha BOMPOCHI XOpW.

NTorm nrpbl 6611 06bsBNEHbI B TOT
Xe AeHb Noc/e CoBEeLWaHns Xopu.

BU3HEC-UIPA

«IHEPTNA HEAOP: HASAA B BYAYLLEE»

BU3HEC-KEWC

Kenc «DHeprus Heap: Hasag

B 6yayuwee» 6b1n pa3paboTaH
aKcnepTamMm 13 Beicwen
3KOHOMMYeckown wkonbl CM6MYy
AN NpoeKkTa «JHepreTuka
6yaywero 2.0» n ctan GUHaNbHbIM
OLIEHOYHbIM 3aJaHnem ans
YYaCTHUKOB.

B croxeTe npeacraBsieHa UCTopus
3HepreTMyeckon komnaHmm Subsoil
Energy, ee cTpaternyeckue
peLLeHNs MO BbIXOAY Ha PbIHKKU U
NU3MEHEHMUIO NopTdens NpoeKkTos.

Subsoil Energy (B npoLusiom
Petroleum) — BbIMbILWIEHHAS
KOMMNaHusl, B KOTOPOW
CUHTE3MpPOBaHbl UCTOPUN U
CO6bITUS HECKOTbKMX KOMMaHUMN
3HepreTMyeckoro cekropa. B uyTb
6onblieln cTeneHn oHa oTpaXkaeTt
ncTopmm KoMnaHum Equinor,
Gasunie, Eni.

KomnaHusa co3pgaHa rocyaapCcTBoM
N okosnio 80 neTt Hasag B CBSA3U C
OTKPbITUEM KPYMHOro HedTAHOIro
MeCTOpOXAEeHUs Ha wenbde CTpaHbl.
C TeyeHMeM BpeMeHU KOMNaHus
ansepcuduumposana HanpasaeHus
OesATenbHOCTU, BbINAs Ha PbIHKK
nepepaboTkn HeTENPOAYKTOB,
A06b14n 1 TpaHCNOPTUPOBKMK rasa,
reHepauum Bo306HOBNSEMbIX
WCTOYHMKOB 3Heprun (BUD).

HoBble BpemMeHa co3ganu
HeobXx0ANMOCTb NepeoCMbICNeHNS
MUCCN KOMMNaAHUKN, B CBA3UN C 4EM
OHa noJjlyymna HOBOE HasBaHue
Subsoil Energy.

B matepuanax kerica nogpobHo
M310XXEHbI TEKYLLME HanpaBieHUA
AeATeNbHOCTU, UX CTOUMOCTb,
NMPUYNHDBbI NOABIEHNA, a TaKXe
npeacrtaBj€eHbl KOMMEHTapuUun
pyKoBoAMTENENn KOMMNAHUN.

B XXI Beke Subsoil Energy
CTa/llkKnBaeTcd C HOBbIMU
Bbl30BaMW, YTO BblHYXAAET
PYKOBOACTBO 3a4yMaTbCs O CMEHe
HanMeHoBaHuUA, onpegeneHnmn
TPEeHAOB pa3BUTUA PbIHKA,
afjanTaunn gedaTenbHOCTU K
HOBbIM peanunsaM n GopMUPOBaAHUIO
HOBOro onTuManbHoro noptdens
C Y4YETOM O)KVIAaHMﬁ AOXOAHOCTU U
MWHMMaNbHON YrnepoaoéMKOCTHU.

YUaCTHUKN UTpbl, 06beAMHEHHbIE

B KOMaH/bl, MOMOranmn KoMnaHum B
Moucke CTpaTernyeckmux peLleHui.
CBOM pe3ynbTaThl OHU NpeacTaBUIm
CoBeTy AMPEKTOPOB KOMMaHUN —
Xtopy BU3HEC-Urpbl.

CtyaeHTaMm cooblianach
MHdopMaUna 0 KOMMNaHuu, o
TekylleM noptdene NpoekToB

M O HOBbIX MOTEHLMANbHbIX
npoektax. Llenn koMmnaHuu, ee
0XNAAHUSA OTpPa)KeHbl B UHTEPBbLIO
€ee AVNPEKTOPOB, pa3MeLLEHHbIX B
TEKCTe Kelca.

3A0AHVS KEUCA

1. PazpaboTtka HoBoro 6peHaa B
OTBET Ha U3MeHEeHUe cpeabl:
co3jaHue HaMMeHOBaHus,
loroTvMna u croraHa.

2. Onpepenexnne TpeHa0B
pa3BUTUA SHEpPreTUuYecKkom
oTpacnu, KoTopble MOryT
OKasblBaTb BAUSHWE Ha
MHBECTULMOHHbIE peLleHuns
KOMMNaHuu.

3. MNprobpeTeHne nepcnekTMBHOro
noptdens nNpoeKkTos.

[Ans BbINOMHEHUS 3aaaHus 3
KOoMaHaaM 6binn nepenaHbl AaHHble
0 17 noTeHUManbHbIX 0bbeKTax A1
WHBECTUPOBaHUS. NepeuncneHHble
06beKkTbl peanbHbl, HEKOTOPbIE U3
HUX AENCTBUTENbHO BbICTAaBAAINUCH
Ha npoAaxy, Ho MHaHCOBbIe
XapaKTePUCTUKN, CTOUMOCTb U 0N
K npogaxe 6blIn CKOPpPEeKTUPOBaHbI
noz ycnoBus y4ebHow 3agaun.



TEAMWORK & CONSULTATIONS WITH EXPERTS

DECEMBER 3-9

0 work on the business case,

participants were divided into 5
teams of 10 people, representing a
variety of specialties, universities,
and countries of the world.

N\ The team building was the

initial place where we started
dividing the roles, finding out
who'’s the leader and the co-
leader. We have members like a
technical person and people who
are very good with numbers.
Working online was challenging,
but we found interesting tools to
work more easily.”

Pascal Thomas FOSSI TAMBO
Leader of Team BLUE

For 7 days, the participants
communicated in Zoom and
messenger day and night despite
the sometimes enormous time
difference. For everyone, it turned
out to be hard and time-consuming
work, which certainly contributed
to the development of professional
skills and competencies.

W\ We had a challenge because

we have been working across
different time zones. Sometimes
it was difficult, but we were
sharing the information and
trying to bring everyone to the
same call and synchronize our
efforts.”

Andrey BERESIN
Leader of Team RED

\\It was absolutely interesting
and positive. We used
brainstorming and divided
into groups. We made some
blocks of tasks individually and
communicated with each other
20 hours per day. We had no
problem with the different time
zones because we made our
presentation and our calculations
during the whole day.”

Arseniy KIRICHENKO
Leader of Team ORANGE

With the casework, teams

were assisted by experts in the
field of energy business from
partner companies. They gave
their comments not only on the
calculation part, but also evaluated
the presentation, made corrections,
and advised how best to present
their ideas to the jury.

ALLOCATION OF EXPERTS TO TEAMS

TEAM
READ
Bert KIEWIET
N.V. Nederlandse Gasunie
TEAM
ORANGE
Julia BOERMANN
Wintershall Dea GmbH
Jan PAUL
OMV Russia Upstream GmbH
TEAM
GREEN
Irina MIRONOVA Konstantin ROMANOV
PJSC Gazprom PJSC Gazprom
TEAM
BLUE

Grigory SHEVCHENKO
Uniper Global Commodities SE
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PABOTA B KOMAHAAX U C ODKCINEPTAMM

nsa paboTbl Hag 6usHec-Kencom
ﬂ'Bce YyYacTHMKM 6bInn nogeneHsl
Ha 5 komaHa no 10 yenosek,
KOTOpble NpeACcTaBAsAN CaMble
pa3Hble cneunanbHOCTU, BY3bl U
CTpaHbl MMupa.

Ha npoTsixeHnn 7 gHEen y4acTHUKMK
CO3BaHMBaJNCb NO BUAEOCBSA3M

n obwannce B MecceHaxepax
NMoYTK Kpyrnble CyTKKU, He obpaluas
BHMMaHWs Ha NOPOW KOJI0CCasbHYO
pa3HuLy BO BpeMeHu. PaboTta

HaZ4 KENCOM oKa3anacb TSXXesoM

M TpyAoEMKON, Ho, 6e3yCcnoBHO,
cnocobcTBoBanNa pa3BUTUIO
npocdeccnoHanbHbIX HaBbIKOB U
KOMNETEeHLWNA.

B npouecce pelweHuns kerica noMoLLb
KOMaHAaM oKa3sblBasn 3KCNepThbl B
obnacTtu saHepreTnyeckoro 61sHeca
N3 KOMMaHuim-napTHepoB. OHK
[aBanu CBOM KOMMEHTapuu He
TOJIbKO OTHOCUTESIbHO pacyeTHOM
4YacTW, HO TaKXe OLueHMBanu
npeseHTaumio, BHOCUIN KOPPEKTUBDI
M COBETOBaNU, Kak nyylie
npeacTaBUTb UAEK KOMaHAbl XIOPW.

N\ 7o To be honest, we had fun
during this project. We worked
in a bottom-up and top-down
approach, so the organization of
the task was in top-down and all
the ideas and creativity were in
the bottom-up. We weren’t so
serious. Jan was excellent with
his consultancy. He gave us space
and guidance as well. We didn’t
consume creativity based on
his guidelines and we had very
interesting discussions.”

Emmanouil KAMILAKIS
Leader of Team YELLOW

KoHcynbtaums ¢ Npuropuem LlleByeHKO

W\ We had two experts and they put
each other in copy so everybody
could be on track. Our first meeting
with Irina [Mironova] helped us
a lot with the organization of our
presentation. With Konstantin
[Romanov] we had a chance to look
for some details in the presentation,
more information we could add
that they would like to see in the
presentation. So we focused on
that and it was very helpful to our
presentation to be structured.”

Micaela FLORES LANZA
Leader of Team GREEN

KoHcynbTaums ¢ beptom KuBmutom

< < Lxkynnsi [BepmaH]
rnpeaocraBnsia HaM o4YeHb
MHTEPECHYIO U MOJSIE3HYIO
MHOpMaLMIO, C KOTOPOU KaxKabiu
U3 Hac 03HaKoMwuJics B xode paboTsi
M BblyncaeHuni. [ymaro, Mbl Bce
OLEHWIIN BKJ1aA W NOAAEPXKKY
LDy nnn>».,

YyacTHuk «KoMaHabl OpaHXeBbIX>»

3-9 NEKABPA

< < Bctpeun ¢ puropnem
[LLleBYeHKO] 6blI HACTOJ/IbKO
MOJIHbI MAEHM, YTO MOSI ro/10Ba
6yKkBa/ibHO B3pblBasiachb oT
uH@popmaymn. bnarogapsi ero
coBeTam Mbl Bblbpasin BepHoe
HarnpasJ/ieHne o MpoexkTam».

YyacTHUK «KomMaHabl CUHUX>»

KoHcynbTaums ¢ pmHoi MupoHoBoO#i

KoHcynbTayms ¢ KOHCTaHTUHOM
PomaHoOBbIM

< < A aymaro, bept [KuBut] Ham 3
O4YeHb MOMOr C rpe3eHTaumnen.
Mb1 u3HayanbHo pabortanmn c NPV,
B35IB €ro 3a r/71aBHbli kputepuii. OH
r1ocoBeToBasl HaM UCKaTb Apyrue
BapuaHTbl, a@ TaKxe yaeInTb
BHUMaHWe MMEHHO BPeHANHrY.
A Aymato, 370 r1oOMOr/io Ham
cgopmmnpoBaTb BCe Tpy HacTum
rpe3eHTaynmn»,

YuyacTtHuk «KoMaHAbl KpacHbIX>»

KoHcynbTauns ¢ [xynvein bepmaH
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BUSINESS GAME FINAL

DECEMBER 10

ecember 10, the finale of the

business game “Energy of the
Subsoil: Back to the Future” was
held. The teams presented their
case solutions to an expert jury
consisting of middle and senior
executives of partner companies.

In the beginning, the draw determi-
ned the order of teams’ performan-
ces. The honor of opening the com-
petition went to Team RED.

All the presentations were interes-
ting, relevant, and had their own
characteristics. The main unique-
ness of each presentation lies in the
different vision of the energy futu-
re and the specific approach to the
further development of the energy
company'’s activities.

W\ We account for the explosive

growth of renewables and
hydrogen but we don’t know
when. We are making very
cautious moves in this field. We
also think that coal and oil will
likely stop playing important role
in the energy sector and CO2
emission will likely be punished
by the government.”

Team BLUE

W\ We have to admit that this
year has been exceptional for
the energy sector because of the
COVID-19 pandemic because
of the fall of energy demand,
but in the longer term, we also
project a slowdown of energy
demand growth. At the same
time, a renewable energy share
will rise because of its increased
competitiveness and the coal
share is going to fall.”

Team GREEN

The presented solutions to the
case tasks, which implied not only
analytical work but also creativity,
impressed the organizers and

the jury members. The students
developed a new brand for the
company, corresponding to
modern energy trends and using
various marketing techniques. The
teams relied on the psychology of
color to create a new logo and on

philosophy to build a new mission
for the company. Moreover,
someone even edited a promo
video to enhance the effect of the
presentation.

This year, the jury played the role
of the board of directors of Subsoil
Energy Company, whose activities
and branding have changed
dramatically after the active work
of the teams. They had a difficult
task - to evaluate three aspects of
the case solution: rebranding of
the company, forecast of energy
trends for the next 20 years, and
the composition of the company’s
strategic investment portfolio.

Each team’s approach to the
task was so responsible and
unique that the discussion of the
performances and results took
more than 30 minutes.

The teams came to the finish with
a minimum gap. Team BLUE took
first place in the Business Game
2020. However, positive emotions,
professional knowledge, and
experience, as well as networking
with peers and experts from
around the world can be more
important than winning.

Although the event is aimed more
at students and their professional
development, the jury was also
able to look at the presentations
in terms of novelty of information,
ideas, and interesting insights.

W\ A/l the teams reported how
difficult it was to work in
different time zones in different
cultures and backgrounds, but
we're talking about the higher

goal of this event. This event
demonstrated how we can be
connected around the world as
a community as alumni in this
contest and create maybe a
better world.”

Rob VEERSMA
Moderator
Gazprom International Training B.V.

CHAIRPERSON OF JURY

Margarita HOFFMANN
Wintershall Dea GmbH

JURY MEMBERS
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OMV Russia Upstream GmbH

Yana KLEMENTOVICHUS
Higher Economic School of UNECON

Ekaterina KRAVETSKAYA
N.V. Nederlandse Gasunie

Maxim NEDZVETSKY
Gazprom VNIIGAZ LLC

Philipp PALADA
Uniper Global Commodities SE

Leon STILLE
Energy Delta Institute
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1 pekabps cocroanca duHan
6M3HEeC-Urpbl «JHeprus

Heap: Hasapj B byayliee»,

rfie KoMaHAabl AOJXHbI 6blnn

npeacTaBUTb CBOWU peLleHUs!

3KCNEPTHOMY XIOpU, COCTOSLLEMY

N3 pyKoBOAUTENEN CpeaHero

W BbICLLEro 3BeHa KOMMNaHUn-

napTHépPOB.

MopsiAoK BbICTYN/IEHUS KOMaHA,
6bln1 onpeaeneH xepebbeBKOM

B CAMOM Hayasie MeponpusiTus.
YecTb OTKpbIBaTb COpEBHOBaHUE
poctanacbk «KoMaHae KpacHbIX».

Bce npeseHTaunu 6bi1n NO-CBOEMY
WHTEPECHbI, aKTyalbHbl U UMENN
OT/INYNTESIbHbIE 0COBEHHOCTH.
FnaBHbIM 06pa3oM, YHUKANbHOCTb
KaXkZ10ro BbICTYMNJIEHUS
3aK/yanacb B pa3/siIM4HOM
BUAEHWUN DHEPreTukn byayuiero

W aanbHenWwero pa3BuTus
NeATEeNbHOCTU 3HEPreTUYECKnx
KOMMaHWN.

MpeacTaBneHHble pelweHns
3a4a4, noApasyMeBaoWnX He
TONbKO aHanuTM4yeckyto paboTy,
HO M TBOPYECTBO, BNeYaT/INAMn
OpraHM3aTopOB M YJIEHOB XHOPW.
CTyAEeHTbl, UICNONb3ys pasfinyHble
MapKETUHIroBble NpUeEMbI,
pa3paboTanu Ansa KoOMMaHum
HOBbIN BpeHA, COOTBETCTBYOLWLNN
COBPEMEHHbIM 3HEPreTUYeCKUM

Business game participants

®PUHAJN1 BUSHEC-UTPbI

TpeHaaMm. KomMaHAabl onupannce Ha
NCUXONOrMUIO LBETA NpPU CO34aHUU
norotunos, Ha ¢punocoduto

AN NOCTPOEHUS HOBOW MUCCUM
KOMMNaHWM, @ HEKOTOPbIe Aaxe
CMOHTUpPOBa N NPOMOPOJSIMK ANs
ycuneHus addekta npeseHTauunmn.

< < Kaxnaas KOMaH,vaa
npojenana f4eiCTBUTEbHO
bnecrauyro paborty. Mbi
OL|€HWNJIN BbICOKUI YPOBEHb
aHasansa v getaauzayum,
a Takxe J10rmky
npefoCcTaB/IEHHbIX peLIeHN.
Bniewatnsiowas pabora Bcex
KOMaH4 B Takne cxxaTtble
CPOKU».

Mapraputa XO®®MAH
npeacenaTenb XOpK
CTapwuii BuLe-npesnaeHT
Wintershall Dea GmbH

YneHbl XIOpW NPUMEPUIN Ha

cebst o6pa3 coBeTa ANPEKTOPOB
KoMnaHuun Subsoil Energy,
OEeATeNbHOCTb U BpeHANHI KOTOpOM
KapAMHalbHO U3MEHWUNCH nocre
aKTUBHOW paboTbl KoMaHA. MM
npeacTosifia HenpocTas 3ajava —
OLLeHUTb TPU acnekTa peleHuns
Kenca: pebpeHAMHI KOMMNaHuu,
NMPOrHO3 3HEepreTMYeCcKMX TPEHAOB
Ha 6nuxanwmue 20 neT, cocTaB
CcTpaTerM4yeckoro MHBeCTULIMOHHOIO
noptdenss KoMNaHuu.

10 AEKABPA

Moaxoa Kaxxaou KoMaHAbl K
BbIMOSIHEHWIO 3a4aHUS bbin
HaCTO/IbKO OTBETCTBEHHbIM U
YHUKanbHbIM, 4TO 06CyxaeHne
BbICTYN/IEHWIN U pe3ynbTaToB Yy
Xopu 3aHsano 6onee 30 MUHYT.

MecTa Ha nbegecrtane
pacnpeaennamucb C MUMHUManbHbIM
pa3pbiBOM. JlnaepoM 6umsHec-
urpbl 2020 roga ctana «KomaHga
cuHUx»., OaHaKo Ba)xHee nobeabl
MOryT 6bITb MOJIOXNTENbHbIE
aMouunmn, npodeccrmoHanbHble
3HaHUA U ONbIT, @ TaKXe HOBblE
3HAKOMCTBA CO CBEPCTHUKaMM

M 3KCNepTaMu U3 pasHblX CTpaH
Mupa.

< < Cnacnbo 6osibLioe

opraHu3atopam, y4acTHUKam
M 3KCriepTaM. Bbl 0Ka3biBaiu
HE3aMeHMUMY0 MoMolLb B
rnoAroToBKe, n 51 6e3yMHO pa,
YTO MEPOMNPUSTHE MPOLLJIO HA
TaKoU NMO3UTUBHOM HOTE>,

Mackanb Tomac ®OCCU TAMBO
KanutaH koMaHabl CUHUX

HecmoTps Ha To, 4TO MeponpusaThe

B 60onbluel cTeneHn HanpaBAeHo Ha
CTYAEHTOB M UX NpodeccnoHanbHoe
pa3BuUTUE, YJIEHbI XXIOPU C MHTEPECOM
Cneaunun 3a BbICTYMIEHUAMKN, OTMETUB
HOBWU3HY MHMOPMauUnn 1 AOCTOMHbIE
BHUMAHWA naen y4acTHUKOB.
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BUSINESS GAME RESULTES PE3YJIbTATbl BUSHEC-UI'PbI

W\You made a very good presentation. The
logo I liked, as well as the way you had your

1sT mission and vision statements, how you saw
p|ace your company, and a lot of information about
the trends. There was a lot of information to
TEAM digest for the board members at the same time
BLUE and it’s useful and very good.”
Lars DRAGE
OMV Russia Upstream GmbH New logo by Team BLUE New logo by Team YELLOW
\\It was a great team effort. I really liked the
nd movie you guys were able to make in such a
2 short time from the perspective content. I think
place you had a good trend analysis and then you
also sort of acted on those trends so you made
TEAM sure that you saw the, for example, renewables
coming up.”
ORANGE Leon STILLE
Energy Delta Institute
\\It was a great presentation. As a board
member, I would say that it was the most
3d “"board-like” presentation, not too many
figures, but clear pictures and directions. We
place like your strategic approach and explanation
of the strategy based on clusters. The clear
TEAM story and the clear logic behind it. You gave an New logo by Team ORANGE New logo by Team RED New logo by Team GREEN
GREEN analysis on a high level.”.
Philipp PALADA
Uniper Global Commodities SE
N\ Very good storyline. We also like that you
th shared your presentation among your team
4 members. That was a very good move so we
p| ace could see that the team was working together.
You were the only team where we have seen a
clear timeline; thank you for that. That is very
important.”
Margarita HOFFMANN
Wintershall Dea GmbH
N\ Great presentation, and a lot of work you
th have put into this case. We can see that in
5
the short time frame you had, you did a deep
place analysis. We appreciate all the input and your
contributions to this.”
TEAM
READ Ekaterina KRAVETSKAYA

N.V. Nederlandse Gasunie
Jury at work on the Business game
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MEETING WITH TOP MANAGERS
OF ENERGY COMPANIES
“"LEADERSHIP IN TIMES OF CRISIS”

DECEMBER 11

he meeting with the top

managers of energy companies
on the topic “Leadership in Times
of Crisis” was held on December
11. The online format, the most
traditional for 2020, brought
some innovations to this event as
well: the student audience also
participated in the discussion, but
in the format of interactive polls,
followed by comments from the
speakers.

The meeting was started by the
welcome speech by the chairperson
of the project’s Managing
Committee:

N\t is a pleasure to see that

even in an online format,
Youth Day brought together
many talented students and
graduates from all over the
world. Our project is dedicated
to the energy of the future, the
future that we are starting to
build today with you. Working
together is the key step to the
sustainable development of the
energy industry.”

Sergey KHOMIAKOV
PJSC Gazprom

After welcoming and introducing

all the participants, the speakers
and moderators took off their ties
to continue the meeting with the
students in an informal setting. The

Participants of Youth Day answering a poll

agenda was tight and strong, and it
was planned to cover many issues.

The first part of the event was a Q&A
session with students on the topics of
leadership, management, activities in
times of crisis, employment, as well
as on the prospects of the industry.
The participants had to choose one
of the answers suggested. After

that, one of the speakers gave his
comments.

In the second part of the meeting,
the speakers shared their invaluable
experiences with the students in the
form of a short speech. They told
about the serious problems they
had to face during the current crisis
and the reaction to them. They also
shared their views on the expected
changes in the energy industry in the
next 5-10 years and how to prepare
for this.

The event was informative, not

only for the students but also for
the speakers themselves. In the
comments of colleagues, they

could find new ideas and get
interesting feedback. This format of
communication was like an exchange
of opinions and experience gained
over the past year between energy
companies. 2020 was a difficult year
full of uncertainties and surprises for
everyone.

Another new option in the meeting
was the set of questions that

the speakers designed especially
for students. They were able to
comment on the results of the
polls themselves, as well as hear
the opinion of their colleagues.
These questions were very diverse
and touched on various aspects:
professionalism and skills of the
employee, data on the partner
companies of the event, the
prospects for the oil and gas industry
and renewable energy sources,
aspects of conventional energy, as
well as the impact of hydrogen on
the future of the industry.

In conclusion, Igor MAKSIMTSEV,
Rector of UNECON, on behalf of the
organizers thanked the partners,
speakers, and participants of Youth
Day 2020.

Top managers also gave valuable
advice to the participants of the
event, wishing them good luck,
courage, persistence in making the
right decisions, as well as remaining
optimistic in any situation and living
the dream.

Each participant of Youth Day is
probably a future leader in the
energy sector whose decisions
may determine the development
of international companies and the
industry as a whole.

All participants of the meeting on one screen
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1 nekabps cocrosinacb
BCTPeYa C ToMN-MeHeaxXepammu
3HEpPreTUYECcKMX KOMMaHun Ha
TeMmy «JInaepcTBO B KPU3UCHbIE
BpeMeHa». OHNnanH-dopmMar,
CTaBLMN yXe TPpaANLNOHHbIM
ansa 2020 roga, BHeC HeKOTopble
HOBLLECTBa M B 3TO MeponpusaTue:
cTyaeHyeckasi ayamtopus
npuHMUMana yyactme B AUCKYCCUMN
B dbopMaTe MHTEPAKTUBHbIX
0OMNpoCoB, 3@ KOTOpbIMK CcnegoBanm
KOMMEHTapum CNnKepOB.

B camMoM Hayase C NpUMBETCTBEHHbLIM
C/TOBOM K KOJIIEraM M y4yacTHUKaM
obpatuncs Cepren XOMAKOB,
npeaceaaTesnb YNpaBasoWero
KOMUTETa NpoEeKTa.

Mocne npuBeTCcTBUSA U
npeacTaBneHns BCeX YYACTHUKOB
CNUKepbl U MOAEpPaTOpbl CHANMU
raactyku, 4tobbl NpoaoIXKUTb
BCTpPEYy CO CTyAeHTaMu B
HedopManbHoM obCcTaHOBKE.
MoeecTtka meponpuaTma 6bina o4eHb
HacCbILWEHHOM, N NN1aHNPOBaoChb
OCBETUTb MHOXECTBO BOMPOCOB.

MepBoOM YacTbo MeponpuATUS
CTasia ceccusi BONPOCOB M OTBETOB
C yyacTmeM CTyaeHToB. Bbbinun
3aTPOHYTbI TEMbI INAEPCTBA,
ynpaBfieHus, AeaTenbHOCTU

B KPM3UCHbIE BpeMeHa,
TPYAOYCTPOWCTBA, a Takxe
AaNbHENLWNX NEepCrneKTUB OTpac/u.
YyacTtHmkam Heob6xoammo 6bi1o
BblbpaTb 0AVH N3 BapuaHTOB
OTBETOB, NOC/IE Yero oAuH

Welcome Speach by Sergey Khomiakov

BCTPEYA C TOMN-MEHEQXXEPAMMU
OQHEPFETUYECKUX KOMIMNAHUA
«JIMAEPCTBO B KPU3SNCHbIE BPEMEHA>»

M3 CNMKepoB AaBan CBOW
KOMMEHTapui.

Bo BTOpOW YacTn BCTpeumn

CMNMKepbl B paMKax He60sbLIOro
BbICTYMIEHUS NOAENNNCH

CBOWM YHWKaNbHbIM OMbITOM CO
ctyaeHTaMu. OHWM pacckasanu

0 cepbesHbIX Npobnemax, ¢
KOTOPbIMW CTOJIKHY/IUCb B paMKax
HbIHELHEero Kpmsunca, 1 kakosa 6bina
peakumsi Ha HUX. Takxe crnukepsbl
noaennancb CBOMM MHEHWEM O TOM,
KaKne M3MEHEHUS 0XnAaatTCs B
3HepreTuke B 6nmxanwme 5-10 net
M KakK NnoaroToBuUTb K HUM cebsi n
CBOW 6uM3Hec.

MeponpusaTMe okasanocb
no3HaBaTe/IbHbIM He TOJIbKO

ANs CTYAEHTOB, HO U ANS caMux
cnnkepoB. OHWM CMOIMM NOYEPrHYTb
HOBble Maen U NoNyYnTb 06paTHyto
CBSA3b OT KOJJIer Ha CBOMU
BbICTynNieHmsl. Takon dopmaTt
KOMMYHMKauum 6b111 MOXOX Ha
06MeH MHEHMSAMU N NPUOBPETEHHbBIM
3a Npowealnii ro4 onbITOM Mexay
3HEepreTMYeCKMMmn KOMMNaHmsaMmn,
Beab 2020 roa 6bin1 CNOXHbBIM U
MOJIHbIM HeonpeaeneHHoCTen 1
HEeOXWAaHHOCTeN Ans BCex.

EwWwé ogHMM HOBLUIECTBOM CTanun
BOMPOCHbI, KOTOpPble CrUKepbl
npuaymanun cneumanbHoO

onsa ctyaeHToB. OHKU
MPOKOMMEHTUPOBAaNM pe3ysbTaTbl
Onpoca, a Takxe ycnblwanu
MHeHune Konner. NMNoaroToBNeHHbIE
BOMPOCHI 3aTparnesanu pasnnyHble

11 AEKABPA

acnekTbl: NpodeccnoHanmsm u
HaBbIKW COTPYAHMKA, NEePCNeKTUBHI
pasBuTUA HedTerasoBol NHAYCTPUU
1 BO30OHOBNSIEMbIX UCTOYHUKOB
3Hepruu, acnekTbl TPAANLMOHHOWM
3HepreTuku, a Takxe BAUSHNE
BoAopoaa Ha byayliee oTpacnu.

B 3akntoueHne opraHmsaTopbl
npoekTa u3 CrerayY Bbickazanu
cnosa 6narogapHoOCTU napTHepam,
CnNMKepaM M ydacTHMKaMm
MonogexHoro aHsa 2020:

< < MbI BriepBbie npoBoAnIN
MeponpusiTue B TaKoM
¢gopmarte, n OHO MpoLLIo Ha
BbICLLIEM YPOBHE. X0Uy Bblpa3nTb
6narogapHoctn MK, Bcem
crivkepam u opraHm3aTopam,
KOTOpble TPaANLMNOHHO
BOBJ/IEYEHbI B Halll [TPOEKT».

Uropb MAKCUMLIEB
cneray

Ton-MeHeaXepbl KOMNAHUNA aanu
LleHHble HanyTCTBUS y4YacTHMKaM
MEepOonpuATUS, NoXenanu UM yaaudu,
MY>eCTBa, CTOMKOCTWN B NPUHATUMN
NpaBWbHbIX PELUEHU, a TaKxKe
ocCTaBaTbCs ONTUMUCTaMM B Nto60N
CUTyaummn v Xutb meuton. Kaxabin
y4acTHUK MONoaexHoro AHsa —

3T0, BepoATHO, 6yaywmi nnaep B
cepe sHepreTMkn, oT pelleHnn
KOTOPOro MOXET 3aBUCETb pasBuUTUE
MeXAYHapOAHbIX KOMMaHUn w
OTpacau B LESIoM.

Top managers of partner energy companies
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Question 1. What qualities do leaders need to
develop in order to efficiently cope with the crisis
and to get the most out of new opportunities?

\\TI am pleased to note that participants evaluate both
the role of the rational and the creative approach
equally. The combination of these qualities will help you
choose a path, both in professional and in everyday life.
It is necessary to have a complete understanding not
only of the business and the industry but also of the

world as a whole.”

FROM THE MAIN SPEECH

W\ A/l speakers know what difficulties the industry has
faced this year: the decline in oil and gas prices,

the decline in demand for energy. Circumstances

force us to make quick, non-standard, but at the

same time balanced decisions. We have coped with

this task, but we are asking ourselves: what will the

post-crisis world be like for us in the next 5-10 years?

Probably new trends will prevail: decarbonization and

decentralization, however, rationality and balanced

approach cannot be lost in the pursuit of these trends.”

IPROM

Elena BURMISTROVA

Deputy Chairman of the Management Committee,
PJSC Gazprom,

Director General of Gazprom Export

Bonpoc 1. Kakue nuaepckue kadecrtesa
Heo6xoAMMO pa3BUBaTb, YTOObI YyCNELWHO BbIUTH
U3 KpM3nca v npmobpecTn HoBble BO3SMOXXHOCTU?

< < A paga oTMETUTbL, YTO y4YaCTHUKM OLIEHUBAIOT POJIb
KaK pauyuoHasibHOro, Tak n TBOPYECKOIro rnoaxoaa
B paBHbIx A015ix. COYETaHNE TaKmMx KadyecTB MMOMOXET
BblbpaTtb MyTb U B NPOGECCUOHAIbHOM, U B 0O6bIYHOM
XKU3HN. HeobxoanmMo MMETb MOJIHOE MNPEACTaB/IEHUE HE
TOJIbKO O BU3HECE M OTPaC/in, HO U O MUPE B LIEJIOM».

N3 OCHOBHOI'O BbICTYIJIEHUA

< < Bce criukepbi oT4eT/INBO 3HAKT, C KAKUMU
TPYAHOCTAMU CTOJIKHYJ1aCb OTPac/ib B 3TOM roAgy:
CHMI)KEeHMWE LieH Ha HedTb v ras, cnag crnpoca Ha
sHeproHocutenn. O6¢crosiTesibcTBa noTpebosasin oT Hac
ObICTPbIX, HECTAHAAPTHbIX, HO NPy 3TOM B3BELLIEHHbIX
peLwieHni. C 3Tou 3a4a4es Mbl CripaBuInNCh,
OAHAaKo 3aAaeMcsi BONpPOCoOM: Kakum 6yaeT A/isi Hac
MOC/IEKPU3NCHBIN MUp B bavxavwmne 5-10 net?
BepositHo, Bce 6osblie 6yayT npeobsagartbs HOBbIE
Hanpas/eHus: gekapboHn3auns v AeleHTpann3ayms.
OAaHaKko B NoroHe 3a TpeHAaMu Heslb3s1 TEPSITh
paccyanTesibHOCTb M C6as1aHCUPOBaHHOCTb >,
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Question 2. What competencies do employees
need to develop in this complex and changing
world?

N\ First of all, I do think those social and emotional

skills become more important. Nowadays,
companies build a partnership with customers,
suppliers, other companies, and government because
it’s impossible to achieve global targets alone.”

FROM THE MAIN SPEECH

N\ This year has become a year of stagnation for the
global economy. The energy industry has received
a double shock. We have two ways to react or to
rethink something in our work. The crisis requires new
solutions from us, and from my own experience I can
say that this year was completely different for me and
required great efforts. A leader is a person who can
show his employees the other side of the crisis.”

Cederic CREMERS
President and Country Chair Russia,
Royal Dutch Shell plc

Bonpoc 2. Kakne komnereHuun Heo6xoanmbl
COTPYAHUKY B 3TOM pa3BMBaIOLLEMCH U MEHSIoLEeMCS
mupe?

< < B nepByto o4epesnb XO4YETCS OTMETUTb, YTO
couunasibHbIe U SMOLMOHATIbHbIE HaBbIKU

CTaHOBSATCS BCe 6oJsiee BECOMbIMU. B AaHHbIi MOMEHT

KOMINaHUu BbICTPaUBAaKOT NapTHEPCKNE OTHOLLEHUS C

noTpebuTensiMu, NOCTaBLUMKaMMU, APYIMMU KOMIGHUSIMU,

rocyAapcrBoM, roToMy YTO HEBO3MOXHO AOCTUIHYTb

r7106a/1bHbIX Les1ei B OANHOYKY».

N3 OCHOBHOI'O BbICTYIUJIEHUA

< < O710T roa cran rogom crarHauuu 4718 MMpoBOH
3KOHOMUKM. DHEpreTndeckasi oTpacsib XKe rosayyunnia

ABOVIHOU yAap. Y Hac ecrb ABa rnyTn: pearnpoBartb

WM 4YTO-TO MEPEOCMbIC/ISITL B Halues pabote. Kpnsuc

TpebyeT OT Hac HOBbIX PELLUEHNH, N HA CBOEM OrbITE

MOry cKkasaTb, YTO 3TOT ro4 A/15 MEeHS 6bi/l COBEPLUEHHO

0CObEHHBLIM 1 NoTpeboBas 60bLUNX ycuani. Jinaep

— 3TO YEJIOBEK, KOTOPbIA MOXET 10Ka3arb CBOUM

COTpyAHUKaM APYryto CTOPOHY KpuU3nca».
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Question 3. Are leaders born or made?

\\TI am very surprised by the answer. I thought, who
were the most inspiring leaders in the world? I came
up with Nelson Mandela and Mahatma Gandhi. They
are absolute leaders who have authority developed
in serving organizations and people. Talking about
political leaders, I think those innate qualities are very
important. Talking about the energy sector, based on
my own experience, there are a lot of leaders in my
company. Everybody can become a leader, developing
professional and personal qualities.”

FROM THE MAIN SPEECH

N\ The pandemic has had a huge impact on the entire

world, making it possible for many companies to
restart. Although the crisis has made such colossal
changes, it seems to me that this will not last long and
our industry will return to normal soon. However, in the
long term, the protracted crisis could be triggered by
climate change associated with the use of oil and coal.
Thus, natural gas can be the most important source of
energy and requires a reliable infrastructure.”

N3 OCHOBHOI'O BbICTYIUIEHUA

Han FENNEMA
CEO & Chairman of the Executive Board,
N.V. Nederlandse Gasunie

Bonpoc 3. JinaepaMu CTaHOBATCA UWIN poOXKAAIOTCA?

< < OTBET MeHSI 04€eHb yANBWI. 5 pa3MbILLIiss, KTO

camble BAOXHOBJISIIOLME SIN[EPLI COBPEMEHHOCTH.
MHe npuwinan Ha ym umeHa HesnibcoHa MaHaens! n
Maxatmbl aHAM, TaK Kak OHM Kak pa3 obnaaaroTt
aBToOpUTETOM B paboTe C opraHn3aynsMm v J1II04bMU.
Pa3mbiLu/isiss UMEHHO O MOJINTUYECKUX InZepax, s
rosiarato, 4YTO BPOXXAEHHbIE KA4YeCTBa TakxXe HeEMaso
Ba)kHbl. 5] yb6exaeH, onupasiCb Ha CBOV JINYHbIV OrbIT
paboTsl B cihepe 3HepreTnku, YTo JIMAEPOM MOXKHO
CcTatb, €C/IM BOCNNTbIBATh B cebe rnpogeccnoHasibHble u
JIMYHOCTHbIE HaBbIKU».

< < lNaHaemusi okasasia OrpoMHOE BJINSIHNE Ha

BeCb MUP, YTO Aa/10 BO3MOXHOCTb repe3arycka
AJ19 MHOIMX KOMMaHui. XOTs KpU3uc BHEC Takne
KOJ10CCasibHbIE N3MEHEHMS], MHE KaXeTCsl, YTO OH He
npoAnTCs AOJIro, M Halia oTpacsb B bamxkalee
BpeMsi BEpHETCS B HOpMasibHoe cocTosiHne. OgHako,
€Cc/1M roBopuUTb 0 AOJIFOCPOYHOM NEPCNEKTUBE, TO
3aTS)KHOM KPU3UC MOXET ObITb BbI3BaH U3MEHEHNEM
K/iMMaTa B CBSI3U C MCI0/Ib30BaHNEM HEDTU 1 yrIJis.
Takum 06pa3oM, NpUpoAHbLIN ra3 MoXXeT cTaTtb Hanbosee
Ba>XHbIM MCTOYHMKOM 3HEpruu, n A5 HeEro Heobxoamma
HagexxHasi UHpacTpyKTypa».
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Question 4. What is most important in leadership
in these times of crisis?

N\ What the past year has taught us is how fast

everything can change when an unexpected event
- a pandemic, an oil market crisis - turns all plans
upside down. It is therefore ever more important,
especially in times like these, to show flexibility, be
open-minded and think out of the box. This can only
succeed if we as a team are creative and resilient so
that you can come up with new ideas and react quickly
to a changing environment. And it is equally important
to communicate with each other and keep up the team
spirit.”

FROM THE MAIN SPEECH

W\ Working remotely during the lockdown provided

me with a valuable experience that made me
understand just how important communication and
agility are in a team. Learning from that, we decided
to change our working model to reflect the mutual
trust, cooperation, openness and responsibility for our
own tasks that are the cornerstone of our corporate
culture. So, when the pandemic is over, teams will
come together at the office two to three days a week,
and use this time for collaboration and dialogue:
brainstorming, developing new concepts and ideas,
finding creative solutions.”

Mario MEHREN
Chairman of the Board and Chief Executive Officer,
Wintershall Dea GmbH

Bonpoc 4. YTo camoe BakHOoe AnA nIMaepos B
KpU3MCHble BpeMeHa?

< < MuHyBLIWG rog rioKkasasa HaM, HaCKOJIbKO CTPEMUTESIbHO

BCe MOXET U3MEHUTLCSI, KOrAa HernpeasugeHHoe
cobbiTne, 6yab TO NaHAEMUS NIV KPU3NC Ha pbIHKe HedTH,
riepeBopaynBaET BCE I/1aHbl C HOI Ha roJioBy. B Ttakue
BpeMeHa 0COBEHHO BaXKHO yMeTb aAanTnpoBaThbCs K
riepemeHam, 6biTb OTKPbITbIMU A1 HOBbIX UAEN U MbIC/INTH
BHE PpUBbIYHbIX PAMOK. 3TO yAAaCTCs /inLb B TOM CJTy4ae,
e Mbl Kak KoMaHAa byem TBOPYECKU roAX0AUTb K
PELLIEHUNIO 3a4a4 M OCTaBaTbCsl TMOKuMmM, YT0Obl HAXOANTb
HOBbIE peLleHns: U 6bICTPO pearnpoBaTh Ha MEHSIIOLLYIOCS
cpeay. [pu 3ToM B paBHO¥ CTENEHU BaXKHO 06LUaTLCS ApPYr
C APYroM 1 MOAAEPKNBATL KOMAHAHLIA AyX>».

N3 OCHOBHOI'O BbICTYIJIEHUA

< < YnaneHHas Pa60Ta BO BpeMS CaMoN30/1aLnH Aana

MHE L{EHHbIV OrlbIT, KOTOPbLIN MO3BOJIN/ MOHSTh,
HacCKOJ/IbKO BaxHbl KOMMYyHUKaUunsi u rmbKoCTb B
KomaHae. Mbl U3BJ1IEKJIN U3 3TOr0 YPOK U peLunsin
U3MEHUTb MOoAEsb paboTbl B KOMAaHuu, 4Tobabl
Ky/IbTUBUPOBAaTL B3auMHOE A0BEpUE, COTPYLAHNYECTBO,
OTKPbITOCTb M OTBETCTBEHHOCTb 38 COBCTBEHHbIE
334a4u, KOTOpbIE SBJISKOTCS KPaeyroibHbIMU KaMHSIMU
Haluew KoprnopaTnBHOM KysbTypbl. [1o3ToOMy, Koraa
rnaHAemnsl 3aKOHYNTCS, KomaHAabl 6yayT BCTpe4yaTbCsi
B oppuce aBa-Tpy AHA B HEAEJIO U UCI0JIb30BaTh 3TO
BpeMsi A/151 aKTMBHOIrO B3auMOAENCTBUSI U Anasora:
MO3roBoro wtypma, pa3paboTkym HOBbIX KOHLUENUUi v
uaen, noncKka TBOPYECKNX peLLEeHUI».
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Question 5. How to turn crisis into opportunities?

\\If you take the word "crisis” - it means risk and

chance. Every crisis has some chances as well and it
helps to see what we are doing and why we are doing
it, to see the better ways to go, because it's impossible
to overcome a crisis in a static position. A good crisis
can make you quite successful. Every leader, every
CEO has seen a lot of crises in business life and also
knows that crises look like black holes - in the end,
they always bring something positive.”

FROM THE MAIN SPEECH

W\ What is leadership - it is the right direction, it is

decision making. Uniper is a midstream company
and our environment is constantly changing in terms
of communication with consumers and manufacturers.
We have to work on the sale and delivery of goods on
time, storage, and liquidity. In this regard, you have to
change, perhaps not change quickly, but at the speed
that the market requires.”

uni
per

Andreas SCHIERENBECK
Chief Executive Officer,
Uniper SE

Bonpoc 5. Kak npeBpaTtutb Kpu3uc B
BO3MOX>HOCTHU?

< < Camo c/10B0 "Kpn3unc" o3Ha4yaeT v puUckK, m

BO3MOXXHOCTb (LIaHC). S AyMaro, Kaxabii KpU3mnc
HeceT ¢ coboi HOBbIE BO3MOXHOCTH, MMOTOMY 4YTO
r1oOMoraeT oT4YeT/INBEE yBUAETb, YTO MU MOYEMY Mbi
AeniaeM, n o Kakomy nytv HeobxoanMo C/1e40BaTh,
yTO6bI CNIPaBUTLCST C CUTyaumnen. XopoLumii Kpu3mnc
MOXET MPUHECTMN O4YEHb 60/1bLLOH ycriex. Kaxabiv
maep, Kaxabii AMPEKTOP CTalkKMBasiCcsi C KPU3NCHbLIMU
CUTyaumsiMm He OAUH Pas M 3HAET, YTO 3TO HarlOMUHAaET
rorpy>XeHne B YePHYIo Ablpy, HO B KOHEYHOM CHYETE 3TO
BCerAa rnpuHOCUT MO3UTUBHbLIE M3MEHEHUS»,

N3 OCHOBHOI'O BbICTYIJIEHUA

< < Y10 xe Takoe nnaepcTBo? 370 rnpasusibHO
BblbpaHHOE HaripaB/eHUE, 3TO MPUHSITUE PELLEHMA.

Uniper — 3T0 KOMMaHus cekTopa MUACTPUM, U Halua

OKpyxatoLjasi 06CTaHOBKa MOCTOSIHHO MEHSIETCS

C TOYKM 3pEHNST KOMMYHUKaUUH C NoTpebutenem

n nponsBoguTensiMn. Ham npuxoautcss paboratb

Hag peanunsauymeit n NocTaBKoy ToBapa B CPOK,

ero xpaHeHneM v INKBUAHOCTbIO. B cBsi3u ¢ 3TuM

npuxoanTCcs MEHSATLCSI, BO3MOXHO, MEHSATLCS HE BbICTPO,

HO C TOV CKOPOCTbIO, KOTOPYHO TPEOYET PbIHOK>.
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Question 6: What kind of employees do you need
in your team the most to fight the crisis?

W\ We always talk about balance. There is no right

or wrong style of employee behavior; there is
a personal quality of each person. Indeed, many
competent employees in their companies declare that
they do not use any particular model, but have their
own vision and their own style. Everyone has a right to
this - it is @ human individual.”

FROM THE MAIN SPEECH

\\In our company, it is young people who play a
decisive role in finding answers to the complex
qguestions that the company faces. These economic
conditions are extremely difficult, abilities and skills of
employees are more and more in demand”.

U4\
oMV

Thomas MORRIS
Senior Vice President,
OMV Russia Upstream GmbH

Bonpoc 6. KakMe COTpyYAHMKM HY>KHbl Balle#
koMmaHAae ans 3cdhdekTMBHOM 60pb6bl C KPU3MCOM?

< < Mbi1 Bcerga roBopum o banaHce. HeT kakoro-

TO BEPHOI0 U/ HEBEPHOIO CTUJIS MOBEAEHUS
COTpYAHWKA, eCTb JINYHbIE KAa4YeCcTBa KaxK4oro 4yesioseka.
JencTrBuTesibHO, MHOrMe KOMMNETEHTHbIE COTPYAHNKN B
KOMIIaHWsIX 3a8BJ/151I0T, YTO HE MPUAEPXKNBAIOTCS KaKou-
TO KOHKPETHOU MOAEJIN, a UMEIKT CBOE BUAEHNE U
COBCTBEHHbIN CTUb. Kaxabii uMeeT Takoe rnpaso — 370
yesioBeyYecKkas MHANBUAYaIbHOCTb>.

N3 OCHOBHOI'O BbICTYIJIEHUA

< < B Hawien KoMrnaHum MMEHHO MOJI0AbIE II0AN UrPatoT

pelLLarlLLyto posib B MOMCKE OTBETOB Ha C/I0XKHbIE
BOINpPOChI, CTOSALME NEPES KOMIaHUEN. Tekylmne
SKOHOMUYECKME YC/I0BUSI YPE3BLIYANHO C/I0XKHbI, U Mbl
BCE 60/1bLLIe BHUMaHMS1 0bpallaem Ha CriocO6HOCTU U
HaBbIKW pabOTHUKOB>.
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YOUTH DAY 2020 OPENING SESSION

Executive Committee welcoming

BEHIND-THE-SCENES MOMENTS

Broadcast scenario

Moderator Pavel Metelev testing the broadcast

Testing access on all devices

Team building session

Broadcast crew at work

Coordinator Mariia Shelepova at the session with Jury

Confirming individual rating results
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BUSINESS GAME FINAL

Moderator Rob Veersma srarting the day with a joke

Questioning by Jury

Students ready to perform

Closed scoring session by Jury

MEETING WITH TOP MANAGERS OF ENERGY COMPANIES

Screensaver before the broadcast

Closing thank-you speech by Igor Maksimtsev

Speakers

Goodbye selfies with all participants of Youth Day 2020
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ENERGY CHALLENGE 2.0
SHEPI'ETUKA BYAYLIEIO 2.0
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ENCH 2.0 SUM UP

he global pandemic in 2020 was

the beginning of many changes.
Suddenly we had to organize our
work differently. We were forced to
make use of tools and technologies
that most of us haven't heard of
before. Schools and universities
were closed, classrooms stopped.
We will remember that most of us
were in shock (and some people
still are). The shock about the
changes created a lot of frustration
and is still causing frustration.
We all suddenly experienced that
change is painful and not easy. We
had to adapt to the new situations.

The crisis provoked an acceleration of
a lot of developments in leadership,
digitalization, etc. We will benefit
from the crisis. As we will benefit
from the insight of the old leaders
(our EnCh experts) and the new
leaders (the EnCh students). New
insights are required and are already
popping up respecting the energy
transition. One thing is for sure: it
will not be the same as before the
crisis (although some people are still
hoping). The change is definite.

From this perspective, it is great to see
that some initiatives are working well.

In 2020, we made a very intensive
Virtual Academy, launched a new
pilot "Energy Research Project" for
the 2019 winners, and, of course,
survived the major final online
events of Youth Day.

%k Xk Xk

Within the framework of our
project, Virtual Academy (VA)
was organized for the second
time already. This year, there was
an incredible and exciting online
experience for everyone who was
involved: participants, experts,
moderators, and coordinators.

During VA, gifted and experienced
experts covered the most pressing
issues in the energy industry: from
major trends and challenges to
CCUS and artificial intelligence and
use cases of Blockchain. The most
popular words during the whole
academy were “hydrogen” and, of
course, “unmute yourself.”

"Energy 2020 - back to the future"
was chosen as the main topic of
Virtual Academy. The initial idea was
to merge three different approaches:
hindsight, foresight, and insight — for
better comprehension of what is going

on right now in the energy industry
and to get more valuable information
so that we can look ahead.

We knew that 2020 would be the
mental cornerstone for the decision-
makers in the energy industry, a
so-called collision of old and new
ideas. Again and again, we are at
the same place when we realize that
our decisions today will shape our
future for long decades ahead. We
are going "back to the future" again.

And, of course, the pandemic caught
everyone by surprise. This “black
swan” perfectly fits into the VA

topic as one of many major events
forming the “new normal” that we
are going to live in from now on.

% Xk %k

Youth Day (YD) was even more
challenging for the organizing team
this year. We had to adapt our
traditional offline formats to the
new obstacles and move them to
online following the VA experience.

Imagine if you are in 2019,

and someone predicts a virtual
conference with 50 students in

5 teams, connecting individuals
from all different countries and

time zones with 6 experts, 7

jury members, and 6 executives.
Everything is working and
contributing from home or office;
being connected digitally, moderated
by two individuals from Russia and
the Netherlands, and supported by a
team of 14 technicians, translators,
administrators, and assistants. But
no one would have predicted this to
be smoothly organized.

The main YD topic, “Leadership in
times of crises,” was discussed at
the meeting with top-managers of
energy companies. It is good to
notice that despite all the difficulties
there are still people who can make
a difference. True leadership shows
itself in times of crisis. Leaders
who can get us through the crisis
(“anecdote: in an Indian tribe there
are a white chief, who leads the
tribe in peace, and a red chief, who
leads in a time of war”). Probably,
there are other leaders required

to lead us in the crisis. But they
also need to be good leaders at a
distance who can inspire the people
working or studying at home.

%k %k %k

As you can see, experts of different

levels participated in the Energy
Challenge: from chief economists
to top managers. All this, once
again, breaks the barriers between
stakeholders in our energy network.
In addition, our "energy society"
grows stronger and stronger each
year. The common interests, ideas,
and goals unite young and prosperous
students with leading professionals
from energy companies.

We try to involve our alumni in new
projects. Many of our alumni already
work in the energy industry and are
making this world a better place.
This year, one of the 2017 winners,
Kelsey HALLAHAN, who is now a
Senior Pricing Specialist at Americas
Natural Gas at S&P Global Platts,
organized an additional webinar for
the participants on "North-American
Gas Market and Henry Hub.” As

was already mentioned, we have
launched a special research project
for winners of 2019 project. This
pilot project is still going, but we are
sure that we achieve great results.
These experiments are motivating
and will be successful, and we'll use
this practice more often in the future
as many alumni could contribute
substantially to the development of
the project.

%k Xk %k

We are moving forward. This year,
we had more content orientation,
more interactions between students
and speakers (even between
speakers themselves), and different
vibes. Once again, we proved

to each other that the world of
education is truly "flat,” without any
obstacles and distances: people

are increasingly connected across
the globe, beyond their countries'
borders and continents.

This leads to next year's
conference. Of course, a face-to-
face gathering is preferable, but on
the other hand, how challenging it
would be to inspire future students
and leaders on how we can do
things differently, creating new
insights, new ways of working,

and new industries. There are
more challenges ahead of us, but
2020 demonstrated our flexibility
and endurance to cope with those
challenges.

Pavel METELEV
Rob VEERSMA

51

rno6aanas=| naHaemmsa 2020

roga nonoxwnaa Hadano MHOIMM
M3MeHeHUsaM. BHe3anHo Ham
MPULLNIOCL MCKaTb Apyrue crnocobbl
opraHmsaumm ceoero paboyero
npouecca. Mbl 66111 BbIHY>XAEHbI
MCMNONb30BaTb UHCTPYMEHTbI U
TEXHOJI0OTUM, O KOTOPbIX 6O/IbLUMHCTBO
M3 Hac paHblUe U He Chblwanu.
LLIkonbl 1 yHUBEpCUTETbI 6bIN
3aKpblTbl, 3aHATUS NpPeKpaTUINCh.

Mbl ewe fonro 6yaem noMHUTb, YTO
60/bLWNMHCTBO M3 Hac npebbiBanu

B LLOKE, a HEKOTOPbIe HaxoasTcs B
3TOM COCTOSIHMWM A0 cux nop. Lok oT
npouvsoLweawmnx U3MeHEHN Bbi3Bas

M NPOAOIKAET BbI3bIBaTb Y Hac
pa3oyapoBaHue u TpeBory. Mol Bce
BHE3amnHo UCMbITanu, YTo NepeMeHbI
Takue rnobasnbHble 60NEe3HEHHDI

M Henerkn. Ham npuwnocs
a4anTMPOBaTbLCS K HOBOW CUTyaLun.
Kpusuc cnpoBoumpoBasa yCKOpeHue
MHOIMMX npoueccoB B obnactu
nnaepcTea, undgposmsaumm n T.4. Mbl
CMOXEM U3BMIE€Yb BbIrOAY U3 TEKYLLErO
Kpu3uca, B TOM YnC/ie NPOBECTU
rny6okni aHanus cuTyauunm co
CTOPOHbI KaK CTapbiX Nnaepos (Halmnx
3KCNEepTOB NPoeKTa), Tak U HOBbIX
nnaepos (CTYAEHTOB-Y4YaCTHMKOB
npoekTa). TpebyeTcs HOBOe BUAEHME,
M OHO y>XXe HabupaeT 060poThl B
paMKax npoLecca sHeEPreTM4eckoro
nepexoga. OAHO MOXHO yTBEpPXAaTb
TOYHO — BCE byaeT He Tak, Kak 6bl10
[0 Kpusunca (XOTs HeKoTopble BCE eLwé
HagewTcs). MI3MeHeHUs o4eBUAHbI.

C 3TOWM TOYKM 3peHUs, NPUATHO
BUAETb, UTO HEKOTOPbIE NHNLMATUBbI
y>Xe OT/InYHO paboTaloT.

B 2020 rogy Mbl npoBenu o4eHb
MHTEHCMBHbIN KYpPC B paMKax
BupTyanbHol akageMuu, 3anycrTmnm
HOBbIV MUNOTHBIN «DHEPreTUYECKni
WUCCNefoBaTENbCKMIA NPOEKT>» Anst
nobeanteneri 2019 roga 1, KOHEYHO Xe,
NMPUIOXUAN BCE CUIbl, YTOObI MPOBECTH
rnaBHoe cobbiTne -«MonoaéxHbln AeHb»
B OHNaiH dopmarTe.

X X%k

B pamkax Hallero npoekTa yxe

BO BTOpOW pa3s 6bina npoBeaeHa
BupTtyanbHas akagemus (BA). B
3TOM roay BCe y4YaCTHWKMU, IKCMepThI,
MoAepaTopbl U KOOPAMHATOPbI
Mosy4YnIN HEBEPOSTHLIN U
yBneKaTesibHbl OnbIT paboTbl B CeTU.
Bo Bpemsa BA TanaHTuBblE U
OMbITHbIE 3KCMEepThl OCBELLanu
Hanbonee akTyanbHble BONPOCH! B
0651acTn sHepreTmkn: OT OCHOBHbIX
TeHaeHuun n BbizoBoB Ao CCUS,
MCKYCCTBEHHOIo MHTenneKTa n busHec
Kencos ncnonb3osaHus Blockchain.
CaMbIMK NONYNAPHbLIMK CIOBaMu Ha
NMPOTSHKEHUN BCEWN aKaaeMum 6binu:
«BOLAOPOA» U, KOHEYHO Xe, «BK/HUMN
MUKPOGOH>.

TeMma BupTyanbHOM akagemum —
«DHeprmsa 2020: Ha3ag B 6yaylee».
N3HavyanbHO naes coctosna B TOM,
4yTO6bl 06BEANHNTD TPY Pa3HbIX

noaxoaa: peTpocnekTusa, dopcant

WU MHCAWUT — AN Ny4lero NnoHUMaHms
TOro, YTO NMPONCXOAUT cenyac B
aHepreTuke, U Ans nony4veHus 6onee
LLeHHOMN nHdopMaLmMn, NO3BONSAOLWEN
HaM CHU3WUTb HeonpeaeneHHoCTb U
6bITb 6051€€ NOArOTOBNEHHBLIMU ANA
TOro, 4tobbl CMOTPETH B ByAyLlee.

Mbl 3Hanu, 4yto 2020 roa ctaHeT
KpaeyrosbHbIM KaMHeM ANns

Ny, NPUHUMAIOLWMX peLleHns B
3SHEepreTMYecKon oTpacnaum, Tak ckasaTb
MECTOM CTO/IKHOBEHMUS CTapbIX U HOBbIX
naeii. CHoBa 1M CHOBa Mbl TON4YEMCS Ha
OQHOM MecCTe, Koraa NoHMMaeM, 4yto
HaLLM peLleHnst CeroaHs onpeaensitor
Hawe byayllee Ha gonrne AecaTuieTus
Bnepea. Mbl CHOBa M CHOBa
BO3BpalllaeMcsl «Ha3aj B byayliee».

W, KOHeYHO Xe, NaHaeMusa 3acrana
BCEX BPACMoX. DTOT «YepHbIN
nebenb» NpekpacHO BNUCbIBAETCS B
TemaTuky BA, Kak o4HO N3 MHOMMX
KPYMNHbIX cobbITUIM, HOPpMUPYIOLLUX
«HOBYIO peanbHOCTb» (new normal), B
KOTOpPOW Mbl Tenepb 6yaeM XuUTb.

%k Xk %k

MonoaéxHbin geHb (M) 6bin ewé
6onee CNOXHbIM A1 KOMaHAbI
OpraHmM3aTopoB B 3TOM rogy. Ham
NpuLWIOCh aAanTUpoBaTh Haluu
TpaanumnoHHble oddnanH-bopmaTsl K
HOBbIM 06CTOSAITENLCTBAM U NEPEHeCcTH
MX B OHNanH-cpeay Bcnes 3a BA.
MpeacTtaBbTe cebe, ecnn 6ol B 2019
rofay KTo-To npefckasasn BaM, yTo

Bbl byeTe NpoBOAUTL BUPTYaNbHYHO
KOHdepeHumto ¢ 50 cTyaeHTamu,
06beaAnHEHHbIMU B 5 kOMaHA, HO
NOAKNIOYAOWNMNCA UHANBUAYANBHO
U3 pasHbIX CTPaH M 4YacoBbIX MOACOB,
C 6 3KcnepTamu, 7 4neHaMm Xopu u ¢
6 Ton-MeHemxepaMu. MoaepaTtopamm
BbICTYMAT ABa YenoBeKa: oAuH — U3
cTtyauu B Poccum, apyron — us ceBoero
AoMa B HuaepnaHgax. A TexHU4ecKyro
NoAAEpXKY OKa3blBaeT KOMaHAa 13
14 cneumanncTos, NepeBoAvYNKOB,
aAMUHUCTPATOPOB M aCCUCTEHTOB.
Bam 6bl TOYHO HUKTO 6bl HE B3aCA
obewaTb, YTO BCE NPONAET rMaLKo.
Ha BcTpeye c Ton-meHemxepamum
3HEepreTMyecKnux KoMnaHum
obcyxxaanacb rnasHas Tema M -
«JlnaepcTBoO BO BpEMEHA Kpu3unca».
MpuSATHO OTMETUTB, YTO, HECMOTPS

Ha BCe TpyAHOCTMH, BCE elé eCTb
Noaun, KOTopble MOryT U3MEHUTb
cuTyaumio K nydwemy. Hacrosiwee
nnaepcTeo nposeaseT cebs Bo

BpeMsa Kpusuca. Pykosoautenu,
KOTOpbIE€ MOTyT BbIBECTU HacC U3
Kpusunca («McTopuyeckas crpaBka:

B WHAEMNCKOM MNeMeHn ectb benbiin
BOX/b, KOTOPbI ynpasnseT
nieMeHeM B MUPHOE BpeMs, U
KpacHbIA BOXAb, KOTOPbI BEAET
BCeX 3a cO60M BO BPEMS BOMHbI»).
BeposTHO, ecTb n Apyrue nuaepsl,
KOTOpble AO/KHbI BECTU Hac Yepes
Kpu3unc. Ho oHW Takxe A0MKHbI 6bITh
XOPOLWNMW NinAEepaMmn Ha PacCTOSIHUU,
KOTOpble MOryT BAOXHOBWUTL StoAen,

UTOIN'N NMPOEKTA

paboTatowmx nam oby4varLwmxcsa goma.
% %k %k

Kak BuauTe, B NnpoekTe npMHUManm
yyacTue sKCcnepTbl pasHoro

YPOBHS: OT rf1laBHbIX SKOHOMUCTOB
[0 TOM MeHeaxepos. Bce 3710, B
ouyepeaHoi pa3, ioMaeT 6apbepsbl
Mexay CTerkxongepamm Hallero
SHepreTuyeckoro coobuecrsa.
KpoMe Toro, Halle «3HepretTuyeckoe
coobLecTBO» C KaxAblM rofoM
CTaHOBUTCA BCE CUNbHEe U

cunbHee. O6Lme nHTEpecsl, naen

M uenn 06beaMHSIT MO0AbIX

1 npeycnesBawoLWwmx CTYAEHTOB C
BeAyL MMM npodeccmoHanamu
3HepreTMyecknx KOMNaHuMm.

Mol cTapaeMcs BOBfleKaTb HalMX
BbIMYCKHWUKOB B HOBble MPOEKThI.
MHorve n3 BbIMYCKHUKOB yXe
paboTaloT B OTPAC/IN U YXKE MEHSIOT
3TOT MUP K Nyywemy. B 3ToM rogy
OAMH 13 nobeauntenen 2017 roga
Kencn XAJTNIAXAH, koTopas B
HacTosILee BpeEMS SIBNSIETCA CTapLUMM
cneumasnmcToM no LeHoobpasoBaHmio
B Americas Natural Gas B S&P Global
Platts, nposena ons y4actH1MKoB
OOMNOAHUTENbHBIV BebUHap Ha TeMy
«CeBepoaMmepnKaHCKNIM ra3oBblil pbIHOK
1 Henry Hub>». Kak ynomuHanocb
paHee, Mbl TaKXe 3anyCTUN MUIOTHbIN
nccneaoBaTeNbCKUA NPOEKT Ans
nobeputeneit npoekta 2019 roga. 31
3KCMepuUMeHTbl MOTUBUPYIOT U 6yayT
ycnewHbiMu, 1 B byayliem mMbl 6yaem
yalle UCrnonb30BaTh 3Ty NMPaKTUKY,
TaK KaK MHOIMe BbIMYCKHUKMK yXe
MOFyT BHECTU CYLUECTBEHHbIV BK1a B
pasBuTME MpoeKTa.

% %k %k

Mbl aBmxemcs srnepea. B atom roay y
Hac 6bin 60NbLWKIA YNOP Ha CEPbE3HYIO
obpaszoBaTesibHY0 COCTaB/ISOLWYIO,
6onblle MHTepaKTUBHOIO
B3aMMOAENCTBUSA MeXAy CTyAeHTaMu u
BbICTYNarLWMMK (Aaxe Mexay caMMMm
cnmkepammn), n 6onblue pasnnyHbIX
BnevyaTneHnn. Mol elle pas gokasanm
ApYr Apyry, 4To Mup o6pa3oBaHus
LEUCTBUTENbHO 6e3rpaHnyHbIn,

6e3 Kaknx-nnbo npensaTcTeun m
paccTosiHuiA: noan BCé 6onblie 1
6onbwe 06watoTCcs apyr ¢ Apyrom rno
BCEMY MUpY, 3a NnpeaenaMmm rpaHuy
CBOUX CTpaH U KOHTUHEHTOB.

OTOo BeAE&T HacC K pasBUTUIO NpoekTa

B cnepytowem rogy. KoHeuyHo, oyHble
BCTpPeYM npeanovtTutenbHee, Ho, C
APYroin CTOPOHbI, HACKOJIbKO BaXHO

M UHTEPECHO BAOXHOBJ/ISATb CTYAEHTOB
1 6yaylwimx nuaepoB UckaTb HOBble
crnocobbl B3aMMOAENCTBUSA, CO34aBaThb
HOBble naeun, HoBble MeToAbl paboTbl
M HOBble oTpacnun. Bnepeaun Hac

XAYT HOBble 3aga4n, Ho 2020 roa
NnpoAEeMOHCTPMpPOBasn Hawy rmbkocTb
M BbIHOC/IMBOCTb B NMpPeoAoseHnm
TpyAHOCTEN.

Nasen METEJIEB
Po6 BEEPCMA
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PARTICIPANTS

yL‘IACTH l/l Kl/l Mustika SITI HAJARINI Ekaterina KARYAKINA Victoria KONOPLEVA
Technical University Delft (The National Mineral Resources Gubkin Russian State University of
Netherlands) University (Russia) Oil and Gas (Russia)
Project: Advanced biofuel: outlook  Project: The development of an Project: Surfactant’s applicability
2020 to 2050 underground liquified natural gas limits determination for EOR

pipeline transportation system

Kseniya ALEKSEEVA David Ulrich DALLE OIgaE-iERASIMCHUK

Gubkin Russian State University of University of Yaounde I (Cameroun INALCO - National Institute of Eli ta IAMSHCHIKOVA . i
Oil and Gas (Russia) g i act: ’ ; ( i i ) Oriental Languages and Civilizations IFIng‘c,:ogl (France) Diana KHAFIZOVA Da_nll KULTKOV ; ;
: Project: Power grld system integration - - . . National Research University — Saint-Petersburg State University of
Project: “Carbon” future as an of machine learning software for (France) Project: Electric vehicles to Higher School of Economics (Russia)  Economics (Russia)
unlimited resource in the energy sector energy di_strit_)ution alnd_supply _ Pr:'oljiect: Russiahfacing thle | Leol:te(;lngtgl’llg;:gegratlon on Project: Digital technologies of Project: Challenges of hydrogen
optimization in developing economies challenges of the new global Gas energy market producing via natural gas

market: current debates and issues

Tatiana ARTEEVA

Tyumen Industrial University (Russia) Xir'lyi DouU Daniela Camila IMAﬁA GUZIV!AN Artem KHALTURIN Mikhail LAPIN

Project: Transition to hydrogen University Duisburg-Essen (Germany)  ajaysandr GERASKIN Universidad Privada Boliviana (Bolivia)  national Mineral Resources National Research University -
energy. Prospects for Russia in the Project: Scenario analysis of the Gubkin Russian State University of Project: Future perspectives for University (Russia) Higher School of Economics (Russia)
global hydrogen fuel market EU Electricity System 2040 - What Oil and Gas (Russia) carbon capture, use and storage Project: Radar complex as an

impacts do different decarbonization

Project: Big flying wind
strategies have?

instrument for remote sensing and

Project: Geotermal wells drilling: monitoring of possible oil spills

challenges and prospectives

|

|

|

/
/

Liliya LUNKOVA
Far Eastern Federal University (Russia)

Ejemen Rachael JOSEPHS
Covenant University (Nigeria)

Christoph Richard BARGATZKY
Dresden University of Applied

Sciences (Germany) Micaela FLORES LANZA Proiect: Electrical Capacitance Arseniy KIRICHENKO -
Proiect: Analvsisof the Lodisti Ecole Pontech_mque Fédérale de Irena GORJANC TomJography (ECT) toopl with dual Gubkin Russian State University of Project: The technology for
roject: Analysisor the Logistics Lausanne (Switzerland) National Mineral Resources . ; Oil and Gas (Russia) producing liquefied natural gas for
Concept in pipeline construction using ; ) . - - . capacitance sensor for effective ' B .
the example of Nord Stream 2 AG Project: Experimental analysis University (Russia) liquid holdup measurement in Project: Development of a small-scale production of LNG
and the prefeasibility study of Project: Enhancing oil recovery factor hydrocarbon transportation pipelines ~Methodology for estimating costs of

the variables of the process in

the synthesis of ethanol from the
electrochemical reaction of carbon
dioxide in the presence of copper

by using CO2 and how to get the gas generating electricity for traditional
and RES-technologies

Denis MELNIKOV
Saint-Petersburg State University of
Economics (Russia)

Andrey BEREZIN
RUDN University (Russia)

Norbertas KAIRYS

Project: Pilot project for Wasted Ma)_(lm GR_IGOREV University of Groningen (The Oksana KLIMENKO Proiect: Problems of rational use of
Heat Recovery Technology based Napona_l MlneraI_Resources Netherlands) ESCP Europe Business School (The UK) assgciat.ed etroleum gas in Russia
on Organic Rankine Cycle at Pascal Thomas FOSSI TAMBO University (Russia) Project: Power to gas technology Project: Developing and financing P um 9 .
Oktyabrskaya Compressor station of  North Caucasian Institute of Mining Project: Will there be a commercial renewable energy projects in Russia
Gazprom Transgas Yugorsk and Metallurgy (Russia) hydrogen-fuelled passenger aircraft

Project: Photovoltaic hydrogen before 20507

production

Pavel MIKRIUKOV
Ufa State Petroleum Technological

Emmanouil KAMILAKIS

Aristotle University of Thessaloniki Dmitry KOLONICHENKO : i i
Kirill BUTOV (Greece) Y National Mineral Resources university (Russia)
Gubkin Russian State University of Rostislav GUPALOV Project: Blending Hydrogen with University (Russia) PrOJefi't- Low-tonnage liquefied
Oil and Gas (Russia) Ildar GALIAKBEROV Gubkin Russian State University of Natural Gas in the existing Dutch Project: Practice application and natural gas production
Project: Underground storage Almetyevsk State Oil Institute (Russia)  Oil and Gas (Russia) gas-grid: analysis of technical the effectiveness of intelligent
of non-hydrocarbon gases using Project: Development of the LNG Project: Virtual model of applicability, financial feasibility and  systems in oil production by the

hydrogen as an example industry: plants & transportation automated drilling system environmental sustainability example of LUKOIL
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480+ candidates applied 480+ «kanaupaTtoB Ha yuyacTve

270 students admitted to the Virtual Academy 270  cTyneHTOB, 3aUNCTIEHHBIX B BUPTyanbHyto akaaemMuio
Vladislav MITIN o Johannes RITTER _ Juan Carlos VARGAS GIMENEZ 90 graduates of the Virtual Academy 90 BbINYCKHMKOB BUPTyanbHoii akaaemMum
Salnt-Pe_tersburg_State University of  University of Innsbruck (Austria) G}fbkln Russian State University of 12 countries of study 12 CTpaH 0ByueHms
Economics (Russia) Project: Digital oil and gas fields Oil and Gas (Russia) . n .
Project: Cost-effectiveness - the transformation of the oil and Project: TepuiTech: a project 19 countries of citizenship 19 CTpaH NpoxusaHua
assessment of supporting gas industry focused in C(?nverting plastic waste 50 participants of Youth Day 50 y4acTHMKOB MOMoAEXHOro AHA
renewables investment projects into alternative fuels

mechanism in Russian Federation
from the wholesale market of
electric energy and capacity
consumer’s point of view

OTHER VIRTUAL ACADEMY GRADl{ATES
- [IPYTVE BbINYCKHUKW BUPTYASIbHOM AKALEMUK
University College London (The UK)  Mariia VETOSHKINA

Project: Comparative cradle- _Srgggﬁ%\{gglnsgtut? of Science and Khasan ABROROV - Branch of RSU of oil and gas (NRU) named after I.M. Gubkin in Tashkent (Uzbekistan)
to-gate environmental life-cycle i y ( u_ssm) Khusan ABROROYV - Branch of RSU of oil and gas (NRU) named after I.M. Gubkin in Tashkent (Uzbekistan)
_ assessment of Russian pipeline gas ;’]gjiﬁcrtésgxfg\é;eanaori;ggn:iﬁ;?dogy Alina AKHMEDOVA - National Mineral Resources University (Russia)

\I\G:tlilg:arlligsle,;:cll\lw"\l'omsk and LNG exports to China smart homgs and pot_ential of the Pierre-Louis BARBERY - GSOM of Saint-Petersburg State University (Russia)
Polytechnic University (Russia) technology in perspective Dmitriy BELOV - National Mineral Resources University (Russia)

Project: Development of a Marie Caroline BURGHOLZER - GSOM of Saint-Petersburg State University (Russia)
calculation model for assessing Daniil CHAPAIKIN - Gubkin Russian State University of Oil and Gas (Russia)

the technical condition of subsea Francisco DE NEGRI - Hanze University of Applied Sciences (The Netherlands)

ipelines
PIpel Kseniia DERIPASKO - GSOM of Saint-Petersburg State University (Russia)

Alexios SIMINTZIS

Scie_nces Po (France) Lordia YALLEY Petr DUDIN - Russian State University for the Humanities (Russia)

Egr?qJ;ac:i:eEU taxonomy & energy ESCP Europe Business School (The UK) Rafail DZHAFAROV - Gubkin Russian State University of Oil and Gas (Russia)
Project: Green hydrogen the new Ilia EGOROV - Lomonosov Moscow State University (Russia)
transport fuel for Sub-Saharan _ . . - .
Africa: case study Ghana Noel Asangbe ETOGO - North Caucasian Institute of Mining and Metallurgy (Russia)

Takhir GALLYAMOV - National Mineral Resources University (Russia)
Simon GRANGE-PIRAS - NEOMA Business School (France)

Faith OGEDENGBE
ESCP Europe Business School

(Thef UK) ) _ Anna GRISHANOVA - National Research University — Higher School of Economics (Russia)
g;gjo(lei(t:itc:allf\r/iasf:tc;ggclt:aenlZr?:rcgty glgktssltSUI;NINSt te Uni ity of Elizaveta ILYINA - Saint-Petersburg State University of Economics (Russia)
aint-Petersburg State University o . . . . .
investments in Sub-Saharan Africa Economics (Russia) Nikita IVASHEVSKIY - Tyumen Industrial University (Russia)
- . Abdullahi YUSUF Natalia KHRAMESHKINA - Saint-Petersburg State University of Economics (Russia)
Project: Assessment of investment o state technical university (Russia) N . L .
rojects in the field of renewable i . Daniil KLIMYUK - Bauman Moscow State Technical University (Russia)
projects . Project: Research on electric and . : : : :
energy in Russia thermal modes of electric arc steel- Mariia KRIVOSHEEVA - Bauman Moscow State Technical University (Russia)
smelting furnaces with a capacity of Roman KUZNETSOV - Saint-Petersburg State University of Economics (Russia)
50 tons Bulat MINNIKHAZIEV - Almetyevsk State Oil Institute (Russia)

Viktor PROKOFEV
Gubkin Russian State University of
Oil and Gas (Russia)

Mariia MOROZ - Saint-Petersburg State University of Economics (Russia)
Alena NOSIKOVA - Lomonosov Moscow State University (Russia)

Project: Power-to-Gas: Maria TONKOVA Anastasiia RUBAI’\JOVA - Saint-Petersburg State University of Economics (Russia)
linking electricity and gas in a Lomonosov Moscow State University Jorge Eduardo SANCHEZ VIVAS - University of Aberdeen (The UK)
decarbonising world? (Rust|a). _ _ Oksana ZAKHAROVA Viktoriia SAVCHENKO - Saint-Petersburg State University (Russia)

Project: Bioenergy with carbon University Leipzig (Germany) Daria SHIKUNOVA - Gubkin Russian State University of Oil and Gas (Russia)

capture and storage: potential and

challenges of negative emissions Project: Biological corrosion. Is there Mariia SHUBAEVA - Saint-Petersburg State University of Economics (Russia)

anexistential risk forgas pipelines? Anton SOKOLOV - Mechanical Engineering Research Institute of the Russian Academy of Sciences (Russia)
Semen SUKHORUKOV - Bauman Moscow State Technical University (Russia)

Alina TAKHAUTDINOVA - Kazan National Research Technological University (Russia)

Sirvard TATIKYAN - Bashkir State University (Russia)

Leysan TIMIRKHANOVA - Gubkin Russian State University of Oil and Gas (Russia)

Zoe Anna VAN DIJK - University College London/ Higher School of Economics (The UK)

Ewuradjoa QUANSAH
GSOM of Saint-Petersburg State
University (Russia)

Project: A technological outlook

Kseniia VALIULLINA )
Lomonosov Moscow State University =~ Christos ZISAKIS

?ndhthelf inﬂuenfhe of disruptivek y (Russia) ESCP Europe Business School Dmitrii VASILEV - Admiral Makarov State University of Maritime and Inland Shipping (Russia)
echnology on the energy market in . )
30 yearsgéerspectives % Project: Potential of geosciences in (The UK) Daria WEINZETTEL - Sciences Po (France)

energy transition ;]ijeCtt:h'—gG tctémmoditisaiio? and Piotr ZEMLYANSKY - Gubkin Russian State University of Oil and Gas (Russia)
e Sou ast Europe markets
P Xuan ZHAI - Gubkin Russian State University of Oil and Gas (Russia)
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PROJECT WINNERS 2020

The winners of the Energy Challenge 2.0 are the top
five students among all 270 participants of the year.

They were defined by individual rating, which included
the results of all Virtual Academy challenges, additional
assessment of the individual research project by the
partner companies, and team score at the Business
Game during Youth Day.

W\ Virtual academy was a very interesting

experience. It was very different from what I
expected initially when I enrolled in this one. It’s still
an exciting opportunity so the first part was a very
interesting and I really enjoyed all the webinars by
the experts.

The second part was a bit more challenging because
we had to work well with the big team, and I think
we still succeeded pretty well of course.”

Norbertas KAIRYS
The winner

The winners should receive a special two-part prize:

1. Personal recommendation letter signed by the
chairperson of the jury;

2. Five-day training program on the subject of
“Hydrogen” provided by EDI, and extra sponsored
by Gazprom, IBC, Uniper, and Wintershall Dea.

W\ These top five students presented themself as
highly motivated, ambitious, and open-minded

participants. Their path at the Energy Challenge

2.0 project was amazing. Successfully qualifying

for Virtual Academy, they continued to show the

best results by completing all the challenges and

presenting one of the most outstanding and topical

individual projects. The experts from the partner

companies highly valued the practical feasibility and

applicability of their projects.

Among the 50 best participants of Virtual Academy
invited to the next stage — the international student
event Youth Day 2020 - they were in the front row.
They were active participants in the discussions
during online sessions and webinars and they were
able to efficiently communicate with experts and
senior managers of the leading energy companies.

During teamwork on the business case "“"Subsoil
Energy: Back to the Future,” they demonstrated
remarkable personal and professional skills and
competence.

As a result, they were ranked on the top among 270
participants of the Energy Challenge 2.0.”

Margarita HOFFMANN
Chairperson of Jury

MobeanTtenn npoekta «3dHepreTunka dyayuwero 2.0» -
NATb YYWNX CTyAEHTOB cpeaun Bcex 270 y4yacTHUKOB
3TOro roga.

Mob6eautenn 6binn onpeaeneHsl NO UToram
WHAWBMAYANbHOIO PenTUHIa, KOTOPbIN BKKOYa

B cebs pe3ynbTaTbl BCEX 3af4aHni BupTtyanbHol
AKazeMunun, AONOSTHUTESNbHYIO OLLEeHKY MHANBUAYaNbHOroO
nccnenoBaTesibCKOro NpoekTa KoMNnaHnaMm-
napTHépamu, a Takxe KoOMaHAHbI 6ann 3a yyactme B
busHec-urpe Ha MonoaéxHoM AHe.

MobeanTtenn noaydaT cneumanbHblii NpuU3, COCTOALLMN
M3 ABYX YacTen:

1. NMMYHOe pekoMeHAaTeNbHOE MMCbMO 3a NOAMUCHIO
npeacenaTens Xwopu;

2. naTuaHeBHas yyebHas nporpaMMa no
Teme «Bogopoa», npepnocrasnsemas EDI n
[OMNOJTHUTENIbHO CMOHCMPYEMas KOMMaHUsSMM
«lasnpom», IBC, Uniper n Wintershall Dea.
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1sT Norbertas KAIRYS
University of Groningen (The Netherlands)

place Project: Power to gas technology
Emmanouil KAMILAKIS

nd Aristotle University of Thessaloniki (Greece)

2 Project: Blending Hydrogen with Natural Gas in

p|ace the existing Dutch gas-grid: analysis of technical
applicability, financial feasibility and environmental
sustainability
Andrey BEREZIN

d RUDN University (Russia)

3 Project: Pilot project for Wasted Heat Recovery

p|ace Technology based on Organic Rankine Cycle at
Oktyabrskaya Compressor station of Gazprom
Transgas Yugorsk
Kirill BUTOV

4th Gubkin Russian State University of Oil and Gas
(Russia)

place Project: Underground storage of non-hydrocarbon
gases using hydrogen as an example
Elizaveta IAMSHCHIKOVA

5th IFP School (France)
Project: Electric vehicles to renewable grid

place integration on

Porto-Santo Island
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SPEAKERS & EXPERTS & ORGANIZERS
CIMNWKEPbI, SKCIMNEPTbI N OPFTAHU3ATOPDI

Ekaterina KRAVETSKAYA Thomas MORRIS Andreas SCHIERENBECK
Senior Business Advisor Russia, Senior Vice President, Chief Executive Officer,
N.V. Nederlandse Gasunie OMV Russia Upstream GmbH Uniper SE

Executive committee, Jury Speaker Speaker

Axel BODE Han FENNEMA Elena KASYAN

Vice President Human Resources, CEO & Chairman of the Executive Head of Department,

Wintershall Dea GmbH Board, PJSC Gazprom .

Welcome speech N.V. Nederlandse Gasunie Managing committee Igor MAKSIMTSEV M_aX|m NEDZVETSKY Olga SEMIDELI.KHINA .

Speaker Rector, _ _ Director General, _Head of Irjternatlopgl Cooperation

St. Petersburg State University of Gazprom VNIIGAZ LLC in Professional Training,
Economics Jury Uniper Global Commodities SE
Managing committee Executive committee

Julia BOERMANN Uwe FIP Sergey KHOMIAKOV
Senior Expert Strategy & Portfolio, Senior Vice President, Deputy Chairman
Wintershall Dea GmbH Uniper SSIobaI Com_mod|t|es SE of the Management Committee, Alexey MILLER Philipp PALADA Mariia SHELEPOVA
Expert Managing committee, Jury PJSC Gazprom . . . . .
Managing committee Chairman of the Management Senior Account Manager, Coordinator of Business Projects,
Committee, Deputy Chairman Uniper Global Commodities SE Higher Economic School of UNECON
of the Board of Directors, Jury Executive committee

PJSC Gazprom
Welcome speech

[
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v

>

c

-

Elena BURMISTROVA Andrey FROLKOV Bert KIEWIET

Deputy Chairman of the Head of Division, Commercial Director,

e mitos | PAL

Director Gener:';ul of Gazprom Export Irina MIRONOVA Chief Scientist and Technology Senior Account Manager, Gas
Chief specialist, Manager, Supply & Origination,
PJSC Gazprom OMV Russia Upstream GmbH Uniper Global Commodities SE
Expert Executive committee, Expert

m
X
T
o
=
-+

Cederic CREMERS Margarita HOFFMANN Yana KLEMENTOVICHUS

President and Country Chair Russia,  Senior Vice President, Business Unit  Vice-Rector for CPE of UNECON,

Roval Dutch Shell plc Midstream, Director of . )

) g Wintershall Dea GmbH Higher Economic School of UNECON Mar_lo MEHREN . Eondsta;nDt_m_ ROMSNOV Leon STILI_-E
Managing committee, Jury Executive committee Chairman of the Board and Chief ead of Division (Green Managing Director,

Executive Officer, Innovations), Energy Delta Institute
Wintershall Dea GmbH PJSC Gazprom Jury
Speaker Expert

Lars DRAGE Irina INZHEVATOVA Marcel KRAMER

Head of Exploration, Development Executive Secretary, President,

and Production, International Business Congress Energy Delta Institute

OMV Russia Upstream GmbH Executive committee Managing committee Pavel METELEV Natalia SARAKHANOVA Rob VEERSMA

Jury Deputy Director, Scientific Researcher, Director Training & Development,

Higher Economic School of UNECON  Higher Economic School of UNECON  Gazprom International Training B.V.
Executive committee, Moderator Executive committee, Moderator Moderator
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PARTICIPANTS’ FEEDBACK OT3biBbl YHACTHUKOB

©

Artem KHALTURIN f
I

youthday@hes.spb.ru

~

would like to thank you for the huge opportunity that taking part in the virtual academy has been for me.
Exchanging with participants of the virtual academy, besides the webinar, as well as wealth of online

resources, has been an extremely enriching experience.

Irina SEMYKINA I would thus like to thank you and the whole organization team.

Simon GRANGE-PIRAS
N\ J

[I want to express my thanks for the interesting and challenging period during the months participating at the \
Energy Challenge. I learnt a lot, beginning from facts and insights of the Energy business to personal skills

Aleksei SURNIN required with working in international teams, different time zones, different characters.

An absolute highlight was the final phase of the energy challenge and maybe my fellows and I from team blue
get the chance to meet you in personal in the future.

Juan Carlos VARGAS GIMENEZ \_ Christoph Richard BARGATZKY )

Thank You very much for this opportunity!

For the highest organizing level and good studying
materials.

Hope, that ones we will meet again,

however in real life :)

Johannes RITTER Ildar GALIAKBEROV

Many thanks for your work and also to all of the
YD-team (technicians etc.) that helped to make this

Viktor PROKOFEV event happen and a success story, also under such
hard conditions like under Covid.

Mariia VETOSHKINA

i @energyouthday
Micaela FLORES LANZA ener uthda

Pascal Thomas FOSSI TAMBO


http://youthday@hes.spb.ru
https://www.instagram.com/energyouthday/
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AUGUST - MAY

ABI'YCT - MAH

RESEARCH PROJECT
WCCNEOQOBATEJIbCKNIN MPOEKT

§ RECEARCH
;PROJ ECT
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RESEARCH PROJECT

COORDINATION

e Higher Economic School of UNECON
e Supervisors from partner companies

EXPERT SUPPORT

Partner companies of Energy Challenge project
RESEARCHERS

Winners of Energy Challenge 2019

TOPIC

"Low Carbon Hydrogen: how gas suppliers and
trading companies can create a sustainable
business model and jointly shape the energy
transition in Europe by 2040"

EXPECTED RESULTS
e Research project done by May 2021
e Several publications based on the research

Ilona DOTSENKO - TEAM LEADER
Graduate School of Management, Saint-Petersburg
State University (Russia)

Abayomi KOYEJO
Skolkovo Institute of Science and Technology (Russia)

Bulat MINNIKHAZIEV
Almetyevsk State Qil Institute (Russia)

ABSTRACT

In the future of Europe hydrogen is projected to play a
pivotal role in decarbonizing energy consumption and
achieving climate neutrality. However, many challenges
remain to be addressed for this to become true.

In this project researchers aim to evaluate various
business models and supply chains that can provide
sustainable and efficient solutions beneficial to
communities, governments, and investors.

Research is based on inputs from experts, extensive
literature and business cases overview, analysis of
European regulations, directives and roadmaps.

As a result multiple scenarios will be presented
supported by solid financial evaluation and strategic
recommendations.

James Robert MULLINS
University of Aberdeen (The UK)

Sergei PARSHIN
Bauman Moscow State Technical University (Russia)

Elizaveta SHMELEVA
Bauman Moscow State Technical University (Russia)
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UCCNEQOBATEJ/IbCKNU NPOEKT

YMNMPABJIEHUE

e Bbicwas akoHOMUYeckas wkona Creray.
e KoopanHaTopbl OT KOMNaHUN-NAapTHEPOB.

SKCNEPTHASA NOAAOEPXXKA

KoMnaHum-napTHépbl NpoekTa «3HepreTuka byayiero».
UCCNEOOBATEIN

Mobeantenn npoekta 2019 roaa.

TEMA

«Hn3KoyrnepoaHbIii BOAOPOA: KaK NOCTaBLYNKM ra3a
M TOProBbi€ KOMMaHMN MOryT CO34aTb YCTOHYUBYIO
6u3Hec-Mo[es1b 1 COBMECTHO C(hopMHPOBaTh
3HepreTnyeckmii nepexog B EBpone k 2040 rogy ».

PE3YJIbTATbl NCCJZIEAOBAHMUA
¢ BbinosiHeHne npoekTa K Mat 2021.

¢ Heckonbko nybnvkauuin no pesynbtataM UcCienoBaHus.

AHHOTALUA

CornacHo nporHosam B 6yayuwem B EBpone Bogopoa
6yaeT urpaTb KIOYEBYHO posib B aekapboHusaumm
3HepronoTpebneHns n 4OCTUXEHNN KNMMaTUYECKOn
HenTpanbHocTM. OgHaKo ans Toro, Ytobbl 3TO CTano
peanbHOCTbIO, elle NpeaCcTOUT pelmnTb MHOXECTBO
npobnem.

B a3TOM npoekTe uccnenoBaTesiv CTPEMSATCS OLEHUTb
pasfnnyHble BU3HEeC-MoA4ENM U LenoYKn NoCcTaBok,
KOTOpble MOryT obecneumnTb yCTounBbie N apHEeKTUBHBbIE
peLleHuns, CNOCOBHbIE MPUHECTU NOMb3Y HACENEHMUIO,
npaBuTENbCTBaM M MHBECTOpPaM.

NccnepoBaHne 0CHOBaHO Ha MaTepuanax 3KCrnepTos,
MHOIOUYMCNEHHbIX NUTEpPATYPHbIX UCTOYHUKAX, 0630pe
6usHec-kencoB, aHanM3e eBpoONeNCKMX NpaBun,
OVNPEKTUB U AOPOXHbIX KapT.

B pesynbTaTe 6yaeT npeacTaB/ieHO MHOXECTBO
cueHapueB, NoAKpenaeHHbIX ybeantenbHOM (MHAHCOBOWN
OLIEHKOW M CTpaTerMyeckMMm pekoMeHaaunsamu.
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ENERGY CHALLENGE IN 2021
SHEPIETUKA BYAYLWLEIO B 2021
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PRESS RELEASE 2021

In 2021, the international project
"Energy Challenge" (formerly
"Youth Day") will be held for the
seventh time, in the same status
as IBC's working project. It will
be traditionally organized by

HES UNECON with the support

of leading energy companies and
organizations as Gazprom, Uniper,
Wintershall Dea, Gasunie, Energy
Delta Institute, OMV, Shell, ESMT,
Expoforum, etc.

Since the beginning of the year,
the organizing team has been
working on the general concept
of the new project, searching
for relevant topics for Virtual
Academy to study and exchange
opinions. Maintaining the overall
format and structure in two
stages, the project is updated
annually with content and the
involvement of new experts

and industry professionals from
both the academic and business
communities.

The registration and qualification
period for 2021 starts on March
1st. English-speaking students
from Master’s and Ph.D. programs
at universities of the world

are invited to participate. The
organizers will send the invitations
to the universities recommended
by partner companies and ex-
participants. A social media
marketing campaign is also
designed to attract audiences from
new institutions and countries.

To enroll in Virtual Academy,

the first stage of the project, all
candidates will need to complete a
qualification test designed to test
the basic industry knowledge and
analytical skills of candidates.

Every year, the organizers receive
more than 500 applications for
participation, and more than half
of the candidates successfully
complete the first task and begin
training.

The educational program within
Virtual Academy is taught in
English and the online format
based on the distance learning
platform of UNECON. For three
months, from April 15 to July 15,
the students will be studying the
program with the working title
"Energy Industry 2021: Embracing
Uncertainty.”

Participants will have access to
analytical and training materials,
webinars, and video lectures
performed by highly qualified and
experienced experts and managers
from partner companies. To
consolidate the knowledge gained,
participants will need to perform
several challenges based on the
content of the modules.

In addition, participants will also
have to prepare and present

an individual research project.
Partner companies will take part in
expert evaluation of the work.

In case of successful completion
of the Virtual Academy program,
each participant will receive a
Certificate of Graduation from the
Academy.

The 50 best graduates of the Virtual
Academy will be invited to the
second stage to participate in Youth
Day for the 10th St. Petersburg
International Gas Forum. The
program of the final events will be
developed, adapted, and held in
accordance with the current global

situation. The business game and
the meeting with top managers of
the energy companies remain the
key events.

In addition to the main stages

of the project, other events are
also planned: conferences and
round tables with experts and ex-
participants; as well as a defense
of the hydrogen research project
conducted by the 2019 winning
team.

M youthday@hes.spb.ru

@ www.energyouthday.com
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2021 roay MexayHapoAHbIN

NPOeKT «JHepreTnka
byaywero» (paHee -
«MonoféxHbIN AeHb>») NpPoONaET
B CeAbMOl pa3, KakK u paHee B
cTaTyce pabouyero npoekta MAK.
OpraHun3aTopoM TpagMLUUOHHO
BbicTYnuT B3 CN6MNYY
npu nogaepxke BeayLmnx
3HEpPreTMYeCcKMX KoOMMnaHuim m
opraHmusaumii: «lasnpom», Uniper,
Wintershall Dea, Gasunie, Energy
Delta Institute, OMV, Shell, ESMT,
«3Kkcnodopym» 1 ap.

C Hayana 3Toro roga KomMaHaa
opraHusaTopoB paboTaeT Haa
obLen KoHuenumem HoBoro
npoekTa, MONCKOM aKTyasibHbIX
TemMaTuK ans BupTyanbHow
aKaaeMuu Anst U3yyeHus um
obMeHa MHeHuaMU. CoxpaHss
obwmin popmaTt n CTpyKTypy B
ABa 3Tana, NPOEKT exerogHo
obHOBNAETCHA 3@ CUET KOHTEHTA
N NpUBNEYEHUS HOBbIX
3KCnepToB U NpodeccrMoHanos
oTpacnn, NnpeacTaBNAWMNX Kak
aKageMmyeckoe, Tak n 6usHec
coobuiecTBa.

Mepuop perncrtpaummn n otbopa
kKaHamagaTtoB B 2021 roay
ctaptyeT 1 mapTta. K yyacTtuio
npurnawatTcs CTYAeHTbl
nporpaMm mMarmcrpaTypbl u
acnupaHTypbl BY30B MUpa,
BNajetowme aHrmmncKmnm
S13bIKOM Ha YPOBHE He HuXe
upper-intermediate. Cnucok
BY30B, KOTOPbIM pacchbiiatoTcs
npurnaweHus, onpegensertcs
Ha OCHOBe pekoMeHAauumn

OT KOMMaHui-napTHEPOB 1
YYaCTHMKOB MPOLWbIX NeT.
MapkeTnHroeas KamnaHus

B COLUMaNbHbIX CETAX Takxe

NMPECC-PEJIN3 2021

npusBaHa NpuBieYb ayanToputo
M3 HOBbIX YYeBHbIX 3aBeAEHUI U
CTpaH.

Ana 3auncneHns B BupTtyanbHyto
aKageMuio, NepBblA 3Tan NpoeKTa,
BCEM KaHAMaaTaM Heob6xoaMMO
6yAeT BbINOMHUTb BCTYNUTENbHbIN
TeCT, NpM3BaHHbIN NPOBEPUTL
6a3oBble OTpacneBble 3HAHUS

W aHanuTM4yeckme cnocobHoCTU
KaHAnAaToB.

ExxerogHo opraHmsaTtopbl
nonydatoT cBbilwe 500 3aaB0OK

Ha y4yactue, n 6onee NOMOBUHDI
KaHAMAATOB YCMNeLWwHOo
CNpaBnsOTCA C NepBbiM 3ajaHNEM
M HaumHatoT obyueHue.

O6pazoBaTenibHasa nporpaMMa B
paMkax BupTyanbHOW akagemMumm
peanu3yeTcsa Ha aHr/IMACKOM
A3bIKE U B OHNalH-gopmaTe Ha
6ase nnatdopMbl AMCTaHUMOHHOIO
obyueHuns CIMo6Iray. Ha
npoTsxeHue Tpéx Mecsues, ¢ 15
anpens no 15 uwong, cCTyaeHTol
6yayT npoxoanTb 0bydeHune

no nporpamme c paboumm
Ha3BaHMeM «DHepreTuyeckas
oTpacnb 2021: npeogoneHne
HeonpeaeneHHocten» (Energy
Industry 2021: Embracing
Uncertainty).

YyacTHUKM noayyaTt AOCTyn K
aHaINTNYECKUM N Yy4ebHbIM
MaTtepuanam, BebuHapam

W BMAEOoNeKumsam oT
BbICOKOKBaNM®MULUNPOBAHHbIX

M OMbITHbIX 3KCNEPTOB U
pyKoBoAUTENEN N3 KOMNaHUM
napTHépoB. [Ana 3akpenseHus
MOJSTlyYEeHHbIX 3HAHWI yYaCTHMUKaM
HY>XHO 6yAeT BbINOAHUTb paa
KOHTPOJIbHbIX 3a4aHWI N0 uToram
Moaynen.

Kpome Toro, B paMkax
06yyeHMs yHaCTHUKM Takxe
AO0MXKHbI 6yayT NOAFOTOBUTbL U
npe3eHToBaTb UHAMBUAYAbHbIN
nccnenoBaTebCKUM MPOEKT.
KoMnaHun-napTHepbl NpuUMyT
y4dacTme B 3KCMepTHOW oueHke
paborT.

B cnyuyae ycnewHoro 3aBepleHuns
nporpamMmbl BupTyanbHomn
aKafeMnu Kaxablh y4acTHUK
nonyunt Ceptudukart 06
OKOHYaHun Akagemumu.

Mo utoram BupTyanbHoOl akageMum
nydwmue 50 ctyaeHToB 6yayTt
npurnaweHbl Ha BTOpPOK 3Tan Ans
ydyactusa B MonoaéxHom gHe X
MeTepbyprckoro mexayHapoaHoro
rasosoro ¢opyma. Nporpamma
dMHanNbHbIX MEpONpPUATUN byaeT
paspaboTaHa, aganTMpoBaHa m
nposeAeHa B COOTBETCTBUN C
TeKylwen rnobanbHON cUTyaumnen.
KntoueBbiMW COBbITUAMK MO-
npexHeMmy octatotcs busHec-urpa
N BCTpeYa C Ton-MeHeaXepamu
aHepreTnyYeckmMX KoOMMnaHuin.

B nonosHeHne K OCHOBHbIM 3Tanam
npoekTa TakXe njaHupyeTcs
npoBeAeHMEe UHbIX MEPONPUSTUIA:
KOH(EepeHUNN U KPYTr/biX CTONIOB C
y4yacTUEM 3KCMepTOB M YYaCTHUKOB
npeabiaywmnx NeT; a Takxe 3awmTa
nccnefoBaTenbCKOro npoekTa no
BOAOPOAY, NPOBOAMMOIro KOMaHAOM
nobeautenen 2019 roaa.


https://www.youtube.com/channel/UCtkoQjEMAt89fXb8L_fZW-g
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2015-2020 2015-2020
OUR INTERNATIONAL COMMUNITY HALWLUWE MEDXXAYHAPOAHOE COOBLUECTBO
participants +1200 1200+ y4yacTHUKOB

universities 108 108 YHUBEPCUTETOB
countries of study 28 28 CTpaH obyyeHuns

countries of citizenship 54 54 CTpaH NpoOXuBaHUS






